IDAHO’S FY24-27 WIOA COMBINED STATE PLAN
UNEMPLOYMENT INSURANCE PLAN

The Unemployment Insurance (UI) program requires a State Quality Service Plan (SQSP) on a 2-
year planning cycle that is a condition of receipt of administrative funding to administer the program.
The SQSP is the State’s Ul performance management and planning process that allows for an exchange
of information between Federal and State partners to enhance the Ul program’s ability to reflect their
joint commitment to performance excellence and client-centered services. A formal two-year SQSP is
submitted biennially. On the off years, States may be required to modify the SQSP with additional
corrective action plans and narrative if they are failing any new performance measures, and they are
required to provide updated budget documents, certifications, and assurances. ETA Handbook No. 336,
18th Edition provides detailed guidance for the preparation and submittal of the SQSP and
supplemental guidance is provided in an annual UIPL, issued as UIPL 15-19 for the FY 2020 SQSP.
The Social Security Act (SSA) sections 302 and 303 authorize the Secretary of Labor to provide funds to
administer the Ul program and govern the expenditure of those funds. States that choose the option to
include Ul in a WIOA Combined State Plan will be required to submit their SQSP through the Combined
State Plan process. The SQSP must be prepared in accordance to the instructions in ET Handbook 336,
18th Edition and there are no changes to the established SQSP cycle if a State chose to submit their SQSP
through the Combined State Plan process.

(a) Contents of a complete UI SQSP package: A complete UI SQSP package includes the
following documents, as described in Chapter 1, ETA Handbook 336, 18th
Edition:

(1) Transmittal Letter: A cover letter to the appropriate Regional Office (RO)
transmitting all the required SQSP documents.

See Idaho’s SQSP Transmittal Letter on the following page.



IDAHO

DEPARTMENT oF LABOR
BraD LITTLE, GOVERNOR
JANI REVIER, DIRECTOR

November 3, 2023

Ms. Tamika Ledbetter

Region 6 Administrator

Employment and Training Administration
United States Department of Labor

90 7th Street, Suite 17-300

San Francisco, CA 94103-1516

Dear Ms. Ledbetter,

Enclosed is the Idaho Department of Labor’s Unemployment Insurance State Quality Service Plan for
the fiscal year 2024.

If you have any questions, please contact JoAnna Henry at 208-332-3570 ext. 3146,
joanna.henry@labor.idaho.gov.

Sincerely,

e

Jani'Revier
Director

CENTRAL OFFICE e 317 W. Main St. e Boise, |daho 83735 e Tel: 208-332-3570 @ Web: labor.idaho.gov

An equal opportunity employer and service provider. Reasonable accommodations are available upon request. Dial 711 for Idaho Relay Service.



(2) Budget Worksheets/Forms: Budget worksheets/forms and plan for program
administration based on projected allocations received from the Federal partner.
These forms include Worksheet Ul-1 and SF 424, SF 424A and SF 424B. The SF
424A is only required if the State vary the quarterly distribution of base claims
activity staff years.

See Idaho’s SF424 FY24 Bundle for its unemployment insurance grant on the following
page.



OMB Number: 4040-0004
Expiration Date: 11/30/2025

Application for Federal Assistance SF-424

*1. Type of Submission: * 2. Type of Application:
D Preapplication |X| New
X Application [] Continuation

D Changed/Corrected Application |:| Revision

* If Revision, select appropriate letter(s):

* Other (Specify):

* 3. Date Received: 4. Applicant Identifier:

09/18/2023 | |

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: |

8. APPLICANT INFORMATION:

* a. Legal Name: |EXECUTIVE OFFICE OF THE STATE OF IDAHO, IDAHO DEPT OF LABOR

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL:

82-6000966 | | [rx95DsuLDRY

d. Address:

* Streetl: [317 w MaIN sT |
Street2: | |

* City: |BOISE
County/Parish: | |

* State: |ID: Idaho |
Province: | |

* Country: |USA: UNITED STATES |

* Zip | Postal Code: |83735—0001

e. Organizational Unit:

Department Name:

Division Name:

IDAHO DEPARTMENT OF LABOR

|UNEMPLOYMENT INSURANCE

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: * First Name: CARRIE

Middle Name:

*LastName: |ppTERMAN

Suffix:

Title: |FINANC IAL EXECUTIVE OFFICER

Organizational Affiliation:

* Telephone Number: |208-332-3570 EXT 4011 Fax Number: |

* Email: |CARRIE . PETERMANQLABOR . IDAHO.GOV



mailto:CARRIE.PETERMAN@LABOR.IDAHO.GOV

Application for Federal Assistance SF-424

* 9. Type of Applicant 1: Select Applicant Type:

A: State Government |

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

|EMPLOYMENT AND TRAINING ADMINISTRATION

11. Catalog of Federal Domestic Assistance Number:

|l7 .225

CFDA Title:

UNEMPLOYMENT INSURANCE

*12. Funding Opportunity Number:

FY 2024 BASE ALLOCATIONS -ETA UIPL 13-23

* Title:

FISCAL YEAR (FY) 2024 STATE WORKFORCE AGENCY UNEMPLOYMENT INSURANCE (UI) RESOURCE PLANNING TARGETS
AND GUIDELINES

13. Competition Identification Number:

ETA UIPL 13-23

Title:

FISCAL YEAR (FY) 2024 STATE WORKFORCE AGENCY UNEMPLOYMENT INSURANCE (UI) RESOURCE PLANNING TARGETS
AND GUIDELINES

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment | ‘ Delete Attachment H View Attachment

* 15. Descriptive Title of Applicant's Project:

UIPL 13-23 - FISCAL YEAR (FY) 2024 STATE WORKFORCE AGENCY UNEMPLOYMENT INSRUANCE (UI) RESOURCE
PLANNING TARGETS AND GUIDELINES

Attach supporting documents as specified in agency instructions.

Add Attachments || Delete Attachments | | View Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

~a. Applcat *b. Program/Project

Attach an additional list of Program/Project Congressional Districts if needed.

| | AddAttachment | | Delete Attachment | | view Attachment_|

17. Proposed Project:

*a. StartDate: [10/01/2023 *b. End Date: |09/30/2026

18. Estimated Funding ($):

* a. Federal 15,048,019.0¢

* b. Applicant

* c. State

* d. Local

“ e. Other

SR e i 2 e

*g. TOTAL 15,048,019.04

*f. Program Income

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was made available to the State under the Executive Order 12372 Process for review on :
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[X] c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes,” provide explanation in attachment.)

[ ]Yes X] No

If "Yes", provide explanation and attach

‘ | E Add Attachment I ] Delete Attachment ] i_View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications™ and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances™ and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 18, Section 1001)

IX] ** | AGREE

** The list of certifications and assurances, or an intemet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: |JANI ‘

Middle Name: | |

* Last Name: [REVIER |

Suffix: | —I

* Title: [prrecTOR |

* Telephone Number: |208—332—3570 EXT 3110 Fax Number: |208—334-6430 ‘
* Email: IJANI.REVIER@LABOR.IDAHO.GOV I

* Signature of Authorized Representative: i * Date Signed: 11/3/2023
‘/‘i




View Burden Statement

BUDGET INFORMATION - Non-Construction Programs

OMB Number: 4040-0006
Expiration Date: 02/28/2025

SECTION A - BUDGET SUMMARY

Grant Program
Function or
Activity

@

Catalog of Federal
Domestic Assistance
Number

(b)

Estimated Unobligated Funds

New or Revised Budget

Federal

©

Non-Federal

(@)

Federal

©)

Non-Federal

)

Total
(@)

FY 2024 BASE
ALLOCATIONS-ETA UIPL
13-23 FY 2024 STATE
WORKFORCE AGENCY UI
RESOURCE PLANNING
TARGET AND
GUIDELINES

17.225

Hm~onw‘0Hw.oo_

s |

$ _ 15,048,019.00

5.

Totals

$

Hm~obm~opw.oo_

$ 15,048,019.00

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1




SECTION B - BUDGET CATEGORIES

6. Object Class Categories GRANT PROGRAM, FUNCTION OR ACTIVITY Total
@ @) ®) @ ®)
FY 2024 BASE
ALLOCATIONS-ETA UIPL
13-23 FY 2024 STATE
WORKFORCE AGENCY UI
RESOURCE PLANNING
TARGET AND
GUIDELINES
a. Personnel $ _ 9,872,436.00|$ _ _ $ _ $ _ $ 9,872,436.00
b. Fringe Benefits _ 4,692,700.00 _ _ _ _ 4,692,700.00
c. Travel _ _ _ _ _
d. Equipment _ _ _ _ _
e. Supplies _ _ _
f. Contractual _ _ _ _ _
g. Construction _ _ _ _ _
h. Other _ 482,883.00 _ _ _ 482,883.00
i. Total Direct Charges (sum of 6a-6h) _ 15,048,019.00 _ _ _ _ $ 15,048,019.00
j- Indirect Charges _ _ _ _ _ $
k. TOTALS (sum of 6i and 6j) $ _ 15,048,019.00($ _ _ $ _ $ _ $ 15,048,019.00
7. Program Income $ _ _m _ _ $ _ $ _ _ $

Authorized for Local Reproduction

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -102) Page 1A




SECTION C - NON-FEDERAL RESOURCES

a) Grant Program pplican c) State er Sources e
(a) Grant P (b) Applicant (c) Stat (d) Other S (e)TOTALS
8 FY 2024 BASE ALLOCATIONS-ETA UIPL 13-23 FY 2024 STATE WORKFORCE % _ _ % _ mm _ _ % _ _

* |AGENCY UI RESOURCE PLANNING TARGET AND GUIDELINES 0.00 0.00
% | || | I |
10. | || | | | |
1. | || | | | |
12. TOTAL (sum of lines 8-11) $ 7 0.00| $ 7 $ 7 i 0.00

SECTION D - FORECASTED CASH NEEDS
Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

13. Federal $ 15,048,019.00 |$ _ 3,762,004.00| $ 3,762,005.00 |$ 3,762,005.00 m_ whmn‘oom.oo_
14. Non-Federal $
15. TOTAL (sum of lines 13 and 14) $ 15,048,019.00 |$ _ 3,762,004.00| $ 3,762,005.00 |$ 3,762,005.00 w_ whmnbou.oo_

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT
(a) Grant Program FUTURE FUNDING PERIODS  (YEARS)
(b)First (c) Second (d) Third (e) Fourth
16 FY 2024 BASE ALLOCATIONS-ETA UIPL 13-23 FY 2024 STATE WORKFORCE m _ 0.00 %_ 0.00 ﬁ_ 0.00 m_ 0 oo_
" |AGENCY UI RESOURCE PLANNING TARGET AND GUIDELINES . . . ’
17.
| | | | |
18. | | | | |
10. | | | | |
20. TOTAL (sum of lines 16 - 19) $ 0.00| $ 0.00|$ 0.00$ 0.00
SECTION F - OTHER BUDGET INFORMATION

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

Authorized for Local Reproduction

Standard Form 424A (Rev. 7- 97)
Prescribed by OMB (Circular A -§02) Page 2




OMB Number: 4040-0007
Expiration Date: 02/28/2025

ASSURANCES - NON-CONSTRUCTION PROGRAMS

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503.

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND

IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE:  Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances.

As the duly authorized representative of the applicant, | certify that the applicant:

1.

If such is the case, you will be notified.

Has the legal authority to apply for Federal assistance
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share
of project cost) to ensure proper planning, management
and completion of the project described in this
application.

Will give the awarding agency, the Comptroller General
of the United States and, if appropriate, the State,
through any authorized representative, access to and
the right to examine all records, books, papers, or
documents related to the award; and will establish a
proper accounting system in accordance with generally
accepted accounting standards or agency directives.

Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

Will initiate and complete the work within the applicable
time frame after receipt of approval of the awarding
agency.

Will comply with the Intergovernmental Personnel Act of
1970 (42 U.S.C. §884728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or regulations specified in
Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

Will comply with all Federal statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education
Amendments of 1972, as amended (20 U.S.C.§81681-
1683, and 1685-1686), which prohibits discrimination on
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable

Authorized for Local Reproduction

Act of 1973, as amended (29 U.S.C. §794), which
prohibits discrimination on the basis of handicaps; (d)
the Age Discrimination Act of 1975, as amended (42 U.
S.C. 886101-6107), which prohibits discrimination on
the basis of age; (e) the Drug Abuse Office and
Treatment Act of 1972 (P.L. 92-255), as amended,
relating to nondiscrimination on the basis of drug
abuse; (f) the Comprehensive Alcohol Abuse and
Alcoholism Prevention, Treatment and Rehabilitation
Act of 1970 (P.L. 91-616), as amended, relating to
nondiscrimination on the basis of alcohol abuse or
alcoholism; (g) 88523 and 527 of the Public Health
Service Act of 1912 (42 U.S.C. §8290 dd-3 and 290
ee- 3), as amended, relating to confidentiality of alcohol
and drug abuse patient records; (h) Title VIII of the Civil
Rights Act of 1968 (42 U.S.C. 883601 et seq.), as
amended, relating to nondiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and, (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

Will comply, or has already complied, with the
requirements of Titles Il and Il of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for
fair and equitable treatment of persons displaced or
whose property is acquired as a result of Federal or
federally-assisted programs. These requirements
apply to all interests in real property acquired for
project purposes regardless of Federal participation in
purchases.

Will comply, as applicable, with provisions of the
Hatch Act (5 U.S.C. §81501-1508 and 7324-7328)
which limit the political activities of employees whose
principal employment activities are funded in whole
or in part with Federal funds.

Standard Form 424B (Rev. 7-97)
Prescribed by OMB Circular A-102

10




9. Will comply, as applicable, with the provisions of the Davis-
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted
construction subagreements.

10. Will comply, if applicable, with flood insurance purchase
requirements of Section 102(a) of the Flood Disaster
Protection Act of 1973 (P.L. 93-234) which requires
recipients in a special flood hazard area to participate in the
program and to purchase flood insurance if the total cost of
insurable construction and acquisition is $10,000 or more.

11.  Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the National
Environmental Policy Act of 1969 (P.L. 91-190) and
Executive Order (EO) 11514, (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of flood hazards in
floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of
Federal actions to State (Clean Air) Implementation Plans
under Section 176(c) of the Clean Air Act of 1955, as
amended (42 U.S.C. §§7401 et seq.); (g) protection of
underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523);
and, (h) protection of endangered species under the
Endangered Species Act of 1973, as amended (P.L. 93-
205).

12.  Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. §§1271 et seq.) related to protecting
components or potential components of the national
wild and scenic rivers system.

13. Will assist the awarding agency in assuring compliance
with Section 106 of the National Historic Preservation
Act of 1966, as amended (16 U.S.C. §470), EO 11593
(identification and protection of historic properties), and
the Archaeological and Historic Preservation Act of
1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of
human subjects involved in research, development, and
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et
seq.) pertaining to the care, handling, and treatment of
warm blooded animals held for research, teaching, or
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. §§4801 et seq.) which
prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

17. Wil cause to be performed the required financial and
compliance audits in accordance with the Single Audit
Act Amendments of 1996 and OMB Circular No. A-133,
"Audits of States, Local Governments, and Non-Profit
Organizations.”

18. Will comply with all applicable requirements of all other
Federal laws, executive orders, regulations, and policies
governing this program.

19.  Will comply with the requirements of Section 106(g) of
the Trafficking Victims Protection Act (TVPA) of 2000, as
amended (22 U.S.C. 7104) which prohibits grant award
recipients or a sub-recipient from (1) Engaging in severe
forms of trafficking in persons during the period of time
that the award is in effect (2) Procuring a commercial
sex act during the period of time that the award is in
effect or (3) Using forced labor in the performance of the
award or subawards under the award.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

TITLE

DIRECTOR

APPLICANT ORGANIZATION

DATE SUBMITTED

IEXECUTIVE OFFICE OF THE STATE OF IDAHO, ID DEPT OF LABOR

[l 11/6/2023

Standard Form 424B (Rev. 7-97) Back



(3) The State Plan Narrative: The State Plan Narrative is a vital element of the SQSP that
provides a vehicle for sharing with the Federal partner State-specific efforts that
affect the administration of the Ul Program. The State Plan Narrative allows the State
to describe in a single narrative: a) State performance in comparison to the
Government Performance Review Act goals; b) actions planned to correct deficiencies
regarding Ul programs, Ul program reviews and reporting requirements; and c)
results of customer satisfaction surveys (optional).

See Idaho’s FY24 SQSP Narrative Plan on the following page.



STATE QUALITY SERVICE PLAN

STATE PLAN NARRATIVE
Addendum to FY 2023 Biennial SQSP
(Idaho — Fiscal Years 2023-2024)

A. Overview

1. State priorities and the strategic direction the state has adopted to ensure
continuous improvement.
The Idaho Department of Labor’s priorities for the Federal Fiscal Year (FFY) 2023-
2024 SQSP include:

a. The timely and accurate payment of Ul benefits.

b. An overall integrity goal of reducing the number of improper
payments and the prevention, detection, and recovery of improper
and fraudulent payments.

c. Continuous business process analysis in all areas of Ul to improve
program performance with technology.

d. Improve state capacity to administer and operate the Ul program
effectively and efficiently.

e. To provide adjudication and claims processing performance that
meets the standards established by USDOL.

f. To assist and improve the timely reemployment of Ul claimants with
continued use of the Reemployment Services and Eligibility
Assessment (RESEA) program.

g. Annual and necessary interim training to enhance performance and
quality.

Idaho’s goals continue to align with national priorities for building Ul program
performance, paying benefits accurately and timely, ensuring equitable access,
detecting and preventing improper payments, recovering overpayments,
connecting claimants with re-employment services, and mitigating the likelihood
and impact of fraud overall. Idaho is utilizing the resources and expertise
identified through various grants and UIPL guidance to improve processes and
promote equitable access to Ul programs. Idaho is making progress in several
areas.

Idaho is currently participating in the Tiger Team initiative and has been awarded

funding for eight tiger team projects.

e Behavioral Insights and Wage Calculator. We have begun work on this
project and are utilizing USDOL resources on this project. This project will
add a wage calculator to our continued claim filing process. We will also add



prompts from the Behavioral Insights toolkit to improve claimant
compliance.

SIDES — adding three data exchanges and single sign-on.

Robotic Processing Automation — adding this technology for easier creation
of Benefit Accuracy Measurement packets and potential other processes.
Improving our phone system and tracking results.

Updating our claimant portal.

Creating a reports and operations dashboard.

Optical Character Recognition — routing of documents based on type, not
requiring staff involvement.

Banking information compared to Integrity Data Hub — this will allow us to
crossmatch claimant direct deposit banking information to catch duplicate
accounts and prevent fraudulent payment activity.

Promoting equitable access to Ul programs is also a priority for Idaho. Several
projects have been completed or are in progress in this area.

Ul Navigators: Idaho hired an additional three navigators to aid customers
needing help with the Ul claims process in-person at remote locations
throughout the state. We also have seven other navigators not funded by
the equity grant that are available at our one-stop centers. Idaho conducted
an outreach campaign to communicate the availability of our navigators and
remote locations this past winter and will have a second campaign this
coming winter.

Plain Language Improvements: Idaho is in the process of reviewing all our
communications materials. All the forms, Ul determinations, and web sites
will incorporate “plain language" to make things easier to understand for the
average person. We are currently working with a contractor on customer
feedback for the changes made. Once the changes are finalized, these
materials will also be translated into Spanish.

Texting: To provide more flexibility for our customers, Idaho is

pursuing texting as an option for our claimants. Texting will allow us to better
communicate with targeted messaging to do things like encourage claimants
to submit their weekly certifications once the benefit week ends, resulting in
faster payment, and reminding claimants chosen for RESEA of their
upcoming interviews, and other helpful information. Texting will be available
in Spanish.

Additional Fact-finding: Idaho is beginning work on implementing additional
fact-finding questions on our Claimant Portal and continued claims process.
Idaho will begin with Failure to Provide Earnings and School Attendance
issues generated when the claimant files the weekly certification, then will
begin incorporating additional factfinding for other issues to streamline and
accelerate the factfinding process. Issues will not be auto adjudicated and
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2.

will still be reviewed by staff, but this will likely speed up the adjudicated
issues.

e Ul Video: Idaho has incorporated our unemployment insurance video into
the claim filing process. The video is available in English and Spanish.
Disposable headsets are also available for claimants who file in the office.

e lLanguage Documentation and Handouts: Idaho has created Babel notices for
customers who speak languages other than English and Spanish in their
preferred language, providing details on how to get help. We have also
created a flyer in multiple languages explaining their rights and
responsibilities.

e Weekly Certification Optimization: Idaho started a process to automate
processing of our paper continued claim reports. This will allow for faster
payment of the claimant’s weekly benefits.

e Technology Upgrades: Idaho provided 32 tablets to our remote offices for
use by claimants unfamiliar with traditional personal computers.

e Screen Reader Accessibility: Idaho is in the beginning stages of an update to
assist visually impaired claimants with the claim filing process by updating
the website and claim filing software application to be compliant with
accessible screen readers.

Assessment of past performance and expected future performance. Includes, at
state discretion, a discussion of external factors that may have performance
implications.

Idaho has six issues that are included in the FY2024 SQSP Corrective Action
Plan(s). The root causes for the deficiencies in these areas are 1) staffing
turnover and training, 2) system limitations, 3) Pandemic related workload.
Idaho has several modernization projects in progress and expects to address the
system limitations and data validation with those projects. Idaho is also working
to fill vacancies and conduct standardized training for all staff. By the end of FFY
2024 many of the deficiencies will be corrected and continued monitoring will
ensure ldaho remains within acceptable performance levels (APL). Specific
plans to correct deficiencies are included in the FY2024 SQSP Quarterly
Reporting Workbook.

Idaho has no adjudication or appeals backlog and is continuing to work through
the BPC backlog. We recognize the need to better manage workload in light of
lessons learned from the COVID-19 pandemic. We have a Tiger Team project
planned to improve our claims application, simplifying processes in an effort to
create less irrelevant issues. We have also worked through an Equity project to
improve the terminology to plain language. We will also be working on a Tiger
Team project to better track volume, route issues to adjudicators, and prepare
reports for management.

15



Idaho recently analyzed claimant demographic data for disparate impact and
found noissues. Our research team will regularly monitor this and provide
reports to program staff. We also have many other equity projects in the works,
those projects will be discussed in greater detail in further sections.

Idaho was awarded funding for three recent grant opportunities offered through
the US Department of Labor — Ul Integrity, IT modernization and Tiger Team
opportunities. Implementing the projects under these grants will improve our IT
infrastructure, detect, prevent and collect overpayments, and improve claimant
experiences, timeliness and equity, all leading to increased performance.

Over the last two years, Idaho has spent a substantial amount of time in training
claim intake and contact staff as well as adjudicators. Claim intake staff are now
able to handle many non-separation issues and all adjudicators are able to
handle more complex separation and non-separation issues. Staff have also
attended NASWA sponsored training, including fraud training. Idaho has a
contact center application to allow us to better manage phone calls during high
volume work periods. As part of the Tiger Team initiatives, Idaho will be making
further enhancements to our phone tree, including an update to our tracking
mechanism to better determine why claimants call so we can better provide
messaging or routing to solve those issues.

Idaho has been working closely with our Workforce Division on transitioning the
RESEA to AJLA. This process will be completed later this year and will allow the
agency to better track claimant outcomes to be eligible for outcome payments.

It will also allow the Workforce team to utilize a single system when conducting
the interview and providing/ tracking services. Idaho provides notice to all
claimants of their work search requirements upon the filing of their claim. We
allow for a range of job search activities to meet the work search requirements.
We also have a process where claimants are referred to available job openings
from our workforce system and if they fail to follow through, they are referred to
the adjudication team for a potential failure to apply issue.

Coordination with other plans, including WIOA.

Idaho has continued their demand driven focus for Employment Services and
WIOA. This has allowed Idaho to expand their footprint in the state. Idaho
currently holds office hours in 8 office locations and over 25 mobile service
delivery locations. This has allowed Idaho to provide services in many small
communities and rural areas. Idaho continues to utilize lean processes to reduce
inefficiencies and eliminate redundancies.

Due to the inclusive organizational structure of the Idaho Department of Labor,
coordination within the department with other plans is a common practice. The
department’s Workforce Development Division administers the Employment
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Services and youth WIOA. Ul Adjudication and Claims Processing has been
consolidated with Ul Compliance into one Ul division. These changes continue to
enhance Idaho’s ability to meet the employment needs of the employer and job
seeker community. In addition, claimants are directed during the claims process
to utilize the IDOL reemployment services offered in our 8 field offices and over
25 mobile service delivery locations located throughout the state.

The Idaho Department of Labor is the administrative entity for unemployment
insurance, employment security and Labor Market Information, and is also the
WIOA Youth service provider in each of the 8 One-Stop centers. Collaboration
and connectivity is inherent and will ensure claimant access to the full array of
services. Career center staff have the skills to provide a comprehensive One-
Stop service orientation and assessment and are able to provide claimants with
the information, tools and technology to build quality work search and career
development plans. All RESEA claimants receive referral information for the
Idaho WIOA Dislocated Worker program service provider. Career center staff are
trained annually on Idaho One Stop partner programs and services and provide a
warm handoff referral to RESEA claimants as appropriate.

As part of the initial RESEA interview, career center staff review job postings in
Idaho’s labor exchange system, IdahoWorks. Based on the claimant’s skills and
experience, appropriate job referrals are given to the claimant and the staff
follow up with the employers to ensure claimants have applied for these job
referrals as required. If no application has been submitted, career center staff
provide unemployment insurance staff with a potential issue needing review.

B. Federal emphasis (GPRA goals)

1.

2.

State performance compared to the GPRA goals.

a. Percent of Intrastate Payments Made Timely (87%) - 94.33%

b. Detection of Recoverable Overpayments (57.5%) - 198.15%

c. Employer Tax Liability Determinations Made Timely (90%) - 80.11%

Idaho’s performance exceeded the GPRA goals for the percent of intrastate
payments made timely and the detection of recoverable overpayments. Idaho
was below the GPRA goal for timely determinations of employer tax liability. The
deficiency resulted from a combination of staffing and system-related issues.

Actions planned to achieve GPRA goals and targets.

Idaho’s employer population increased during the Pandemic and continues to
grow at a steady pace. Additionally, Idaho is taking a proactive approach to
fictitious employer schemes which has resulted in slower processing of liability
determinations as staff review applications and establish legitimacy. To combat
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these issues, Idaho will employ a dual approach by increasing staffing and
modernizing the employer tax application process. This approach will bring Idaho
into compliance with the 90% GPRA goal.

C. Program Review Deficiencies

1. Causes for failures to conduct required reviews/activities, e.g., Benefit Payment
Control, Internal Security, Benefit Accuracy Measure, and Tax Performance
System.

Idaho conducted and participated in all required reviews. An external BAM
review was conducted. There were no deficiencies identified. Idaho also
conducted the required internal reviews. Deficiencies were identified through
the TPS review that are addressed on the related CAP workbook.

2. Plans to conduct the reviews as required.
Idaho plans to conduct all reviews as required.

D. Program Deficiencies

Plans to correct deficiencies identified through required program reviews, e.g.,
deficiencies identified during an internal security review.

Deficiencies were identified through internal reviews which required a CAP in
the areas of tax quality, effective audit measures, detection of overpayments,
data validation, and benefit accuracy measurement. The CAP details the plans to
remedy the deficiencies in each area. In addition to the CAP milestones, Idaho is
conducting continuous and ongoing training and quality reviews. This will ensure
Idaho is able to sustain the quality of the program after the performance goals
are met.

E. Reporting Deficiencies

Actions planned to correct reporting deficiencies. Reporting deficiencies are
defined as missing reports, reports submitted late more than 50 percent of the
time (7 of 12 months for monthly reports; 3 of 4 quarters for quarterly reports),
and annual reports submitted late 3 consecutive years.

Changes to system functionality brought on by the Pandemic did create some
challenges for Idaho’s federal reporting. During FFY 2023, Idaho had delinquent
reports and also made material changes to the ETA 227 reports. Amended
reports have been submitted. Idaho will strive to submit timely reports in all
areas during FFY 2024.

F. Customer Service Surveys (optional)

As part of the equity grant, the Department has contracted with a vendor for



claimant input on our plain language initiative and gathered input from claimant
populations, including claimants where English is not their preferred language.

G. Other (e.g., approach to maintaining solvency, requests for technical assistance)
Idaho has no requests for technical assistance at this time.
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H. Assurances:

S 0 Q0 oo

k.

Assurance of Equal Opportunity (EO).
Assurance of Administrative Requirements and Allowable Cost Standards.
Assurance of Management Systems, Reporting, and Recordkeeping.
Assurance of Program Quality.
Assurance on Use of Unobligated Funds.
Assurance of Prohibition of Lobbying Costs (29 CFR Part 93).
Drug-Free Workplace (29 CFR Part 98).
Assurance of Contingency Planning.
Provide the most recent dates for the following:
Information Technology (IT)Contingency Plan Implemented:
March 2006
IT Contingency Plan Reviewed/Updated1:
Reviewed/updated annually, next scheduled review 4th quarter 2023
e IT Contingency Plan Tested?2:
Most recent test conducted in September 2022
Assurance of Conformity and Compliance.
Assurance of Automated Information Systems Security.
Provide the most recent dates for the following:
e Risk Assessment Conducted3:
In October 2021, the Idaho Department of Labor began a qualitative and quantitative
risk analysis. This is scheduled for completion in FY2024
e System Security Plan Reviewed/Updated4:
A system security status review was planned and started in 2022; however, changes in
personnel/staffing prevented completion at that time. The system security plan
review is scheduled for completion during FY2024.
Assurance of Confidentiality

1 At a minimum, an IT Contingency Plan must be reviewed and/or updated annually.

2 At a minimum, an IT Contingency Plan must be tested annually.
3 At a minimum, a Risk Assessment should be conducted once every three (3) years.
4 At a minimum, a System Security Plan must be reviewed and/or updated annually.
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(4) Corrective Action Plans (CAPs): CAPs are expected as a part of the SQSP when State’s
annual performance does not meet the established criteria for core measures,
Secretary’s Standards, Ul program, assurances, and other program deficiencies
identified in the annual SQSP guidance provided by the Department. The CAP must list
both specific milestones for key corrective actions or improvement activities, and the
completion date for each milestone.

See Idaho’s FY24 SQSP Corrective Action Plan on the following page.
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Idaho

MEASURES/PROGRAMS TO BE ADDRESSED FOR BIENNIAL SQSP FISCAL YEAR (FY) 2023

Corrective | Narrative
(Each MeaMseuar: ‘;‘::‘I: :sog;i:::::e: ?ol::: ::e:::;jorksheet) ‘::‘:;t:q:fcl;e(‘::;f Acilgxlf)lan Tﬁqvl\‘l::ld SQSP 2023 Performance Year Data
N E Doc.)

First Payment Promptness = 87% 80.13%

B |First Payment Promptness (IntraState 14/21 Days) > 87% 79.88%

E First Payment Promptness (InterState 14/21 Days) > 70% 72.76%

E |First Payment Promptness (IntraState 35 Days) > 93% 92.77%

T First Payment Promptness (InterState 35 Days) > 78% 88.25%

1 |Nonmonetary Determination Timeliness = 80% 63.53%

S [Nonmonetary Determination Quality - Separations > 75% 56.12%
Nonmonetary Determination Quality - Nonseps > 75% 87.13%

’; Lower Authority Appeals (30 Days) = 60% 34.35%

p |Lower Authority Appeals (45 Days) = 80% 53.54%

E |Average Age of Pending Lower Authority Appeals < 30 days 12.2

t Average Age of Pending Higher Authority Appeals <40 days 14.3

s |Lower Authority Appeals Quality 2 80% 100.00%
New Employer Status Determinations Timelapse >70% 83.40%

_ |Tax Quality (Part A) No "f‘;[li;h?;s :); f;‘::rt'ms Pass

A . The same tax function cannot

|l (i fail for 3 consecutive years FEES
TPS Sample Reviews Pass Pass
Effective Audit Measure Pass 4 factors/score 2 7 - L'_a:"_ aa

1 [Improper Payments Measure <10% 8.38%

N [petection of Overpayments - 3 Year Measure 250% & <95% 110.66%

E Overpayment Recovery Measure > 68% 65.42%

= |pata Validation - Benefits (All Submitted & Passing) GG Rl el NP

i Passing Populatlfg_ns 3,4,12

V |ata Validation - Tax (All Submitted & Passing) B VB T a6 TPS 1-4

Passing

/‘i NDNH BAM Compliance Pass Pass

m |BAM Operations Compliant Pass All M&P Pass
Incorrect Recording of Issue Detection Date 95% Pass
Incorrect Recording of Determination Date 95% Pass
Ul Reporting Requirements Pass Fail

G |Percent of Intrastate Payments Made Timely 87% 79.88%

; Detection of Recoverable Overpayments 57.5% 163.53%

A |Percent of Employer Tax Liability Determinations Made Timely 90% 82.00%

Integrity Action Plan (IAP) Top Three Root Causes - Payment Integrity Information Act (PlIA) Year Data

Monitoring Findings/Audit Resolution
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Idaho

MEASURES/PROGRAMS TO BE ADDRESSED FOR ALTERNATE SQSP FISCAL YEAR (FY) 2024

X >+

Corrective
Measures/Programs to be Addressed Acceptable Level of Action Plan
(Each Measure Below is Hyperlinked to the CAP Worksheet) Performance (ALP) (CAP)
N E
First Payment Promptness = 87%
B |First Payment Promptness (IntraState 14/21 Days) > 87%
E First Payment Promptness (InterState 14/21 Days) >70%
E |First Payment Promptness (IntraState 35 Days) > 93%
T First Payment Promptness (InterState 35 Days) >78%
1 |Nonmonetary Determination Timeliness > 80%
S [Nonmonetary Determination Quality - Separations > 75%
Nonmonetary Determination Quality - Nonseps >75%
’; Lower Authority Appeals (30 Days) > 60%
p |Lower Authority Appeals (45 Days) > 80%
E |Average Age of Pending Lower Authority Appeals < 30 days
f_\ Average Age of Pending Higher Authority Appeals <40 days
s |Lower Authority Appeals Quality 2 80%
New Employer Status Determinations Timelapse >70%

Tax Quality (Part A)

No more than 3 tax functions
failing TPS in a year

Tax Quality (Part B)

The same tax function cannot
fail for 3 consecutive years

TPS Sample Reviews

Pass

Effective Audit Measure

Pass 4 factors/score 2 7

I [Improper Payments Measure <10%
: Detection of Overpayments - 3 Year Measure 2 50% & < 95%
g |Overpayment Recovery Measure > 68%
(,;: Data Validation - Benefits (All Submitted & Passing) All Benefit E:Sp;n?bm'“ed &
T |Data Validation - Tax (All Submitted & Passing) L el Al e
Y Passing
f\ NDNH BAM Compliance Pass
m |BAM Operations Compliant Pass All M&P
Incorrect Recording of Issue Detection Date 95%
Incorrect Recording of Determination Date 95%
Ul Reporting Requirements Pass
G |Percent of Intrastate Payments Made Timely 87%
: Detection of Recoverable Overpayments 57.5%
A |Percent of Employer Tax Liability Determinations Made Timely 90%

Narrative

Required

(In Word
Doc.)

SQSP 2024 Performance Year Data

94.28%

94.33%

92.16%

98.63%

98.43%

83.49%

84.99%

91.91%

94.05%

98.66%

10.0

1.1

98.75%

81.1%

Fail:

Pass

Pass

Fail:
Factor 1: 0.5%
Factor 3: 0.6%

8.11%

122.40%

54.34%

Fail:
Not Submit:
. Mo

100.00%

Fail

94.33%

198.15%

80.11%

Integrity Action Plan (IAP) Top Three Root Causes - Payment Integrity Information Act (PIIA) Year Data

Monitoring Findings/Audit Resolution
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Tax Quality

Federal Fiscal Year: 2023-2024 SQSP Corrective Action Plan & Progress Report Back to Biennial Overview 2023 Back to Alternate Overview 2024
State: Idaho Federal Fiscal Year 2023 Federal Fiscal Year 2024

CAP Based on state's 12/31/2022 | 3/31/2023 | 6/30/2023 | 9/30/2023 | 12/31/2023 | 3/31/2024 | 6/30/2024 | 9/30/2024
Performance Measures ALP 01/01/2021 - 12/31/2021 Target/Actual B - - — o o o o—

- I — Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter

Status New Fail Fail Fail Pass

No more than 3 tax Status Successor Fail Fail Fail Pass

Tax Quality (Part A) functions failing TPS in - -
) Fail Fail Pass Pass
ayear Report Delinquency
Credit/Refunds Fail Fail Pass Pass
Actual

Regional Office Comments in cell below:

Corrective Action Plan Summary

The Summary must provide:

A. The Reason for the deficiency.

The root causes for the deficiencies in the tax operations area are due to staff turnover and program limitations. Idaho has experience a significant amount of turnover in all areas of tax operations over the last several years. This, as
well as the Pandemic, resulted in a significant workload backlog and untimely processing of backlog items. Idaho is also in the process of modernizing several tax operations systems; however, this modernization is not complete and
limitations of the current systems contribute to issues on documentation and timeliness.

B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance. Examples of major actions and activities; aka, Milestones, include IT requirements,
business process analysis, training, implementing process improvements, measuring effectiveness, etc. Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

Plan: Idaho continues to be understaffed in the tax operations area. Efforts will be made to fill vacant positions and provide standardized training for staff during 4th quarter 2023. Idaho will also focus efforts on implementing
outstanding modernization projects, including new account registrations.

Do: Idaho will focus on prevention of fictitious employer schemes and SUTA dumping through a proactive approach. A modernization project is in the testing phases that will assist in this area. Idaho is also starting a new
modernization project that will enhance Idaho's ability to follow up on delinquent accounts. Analysis of processes and procedures, specifically those surrounding documentation, notifications, and other correspondence, will be
reviewed to determine where efficiencies can be made.

Check: Regular progress meetings will ensure Idaho's resources are effectively utilized, both IT and subject matter experts. Regular progress and competency checks will ensure training is progressing as expected.

Act: If any barriers are identified, actions will be taken to ensure all projects and initiatives are prioritized correctly and to inform all stakeholders of any changes.

C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successfu

Idaho did not have a CAP in this area during FFY 2023

D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals

Idaho will conduct quality control reviews, in addition to those required by the TPS program, to identify areas requiring further training. Performance metrics have been established to assist with timely processing of workload. These
actions will ensure Idaho is able to meet minimum tax operations ALPs.

NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect. Summarize, below, the major actions

remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

(Enter Remaining Major Actions Here)

Milestones
1. Credit/Refund: Analyze failure of TPS sample and investigate changes to policy and process automation. Completion Date

Status New: Review status of program modernization, identify additional system requirements, and create a timelines for implementation.
Status Successor: Identify requirements for modernization and develop a timeline for implementation.

Report Delinquency: analyze failure of TPS sample and investigate changes to policy and process automation. 12/31/2023
Staffing: Fill vacancies in tax operations.

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):
FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):
FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

2. Credit/Refund: Identify requirements for automation and draft policy or process changes. Development begins on automation
Status New: conduct additional requirements gathering. Begin development and system testing. Coordinate changes with tax validation and 581 report. Completion Date
Status Successor: conduct additional requirements gathering. Begin development and system testing. Coordinate changes with tax data validation and 581 report.

Staffing: conduct training on tax operations and report delinquency. Conduct quality control and staff competency reviews to ensure quality meets minimum standards.

3/31/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):
FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):
FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

3. Credit/Refund: Implementation of automation and policies.
Status New and Successor: Program modernization and enhancements are in production.
Conduct quality control and staff competency reviews to ensure quality meets minimum standards.

Completion Date

6/30/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

4. Conduct quality control reviews and testing to ensure compliance with policy and TPS requirements in all areas. Reporting structure in place that will allow Idaho to continue to monitor progress in Completion Date
these areas. 9/30/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):
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Effective Audit Measure (EAM) - Score 2 7; exceed all 4 factors

Federal Fiscal Year: 2023-2024 SQSP Corrective Action Plan & Progress Report Back to Biennial Overview 2023 Back to Alternate Overview 2024
State: Idaho Federal Fiscal Year 2023 Federal Fiscal Year 2024
CAP Based on State's | 453172022 | 3/31/2023 | 6/30/2023 | 9/30/2023 | 12/31/2023 | 3/31/2024 | 6/30/2024 | 9/30/2024
Performance Measures ALP CEVRIV PR T PYRR PR (WG ] Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
Target P Fail p p
EAM - Factor 1 (Contributory Employers Audited) Score>1 arge ass al ass ass
Actual
Target P P P P
EAM - Factor 2 (Change in Total Wages from Audits) Score 22 arge ass ass ass ass
P, Fail P P
EAM - Factor 3 (Total Wages Audited) Score > 1 ass al ass ass
Actual
EAM - Factor 4 (Avg # of Misclassified Workers Detected per Audit) Score > 1 ;ac;i: Pass Pass Pass Pass
Effective Audit Measure Total Score Score 27 Target Pass Fail Pass Pass

Regional Office Comments in cell below:

Corrective Action Plan Summary

The Summary must provide:

A. The Reason for the deficiency.

Idaho met the ALP requirements for factors 2 and 4. Idaho failed on factors 1 and 3. The deficiency was due to a lack of trained staff to perform audits. Idaho experienced turnover in the tax operations and audit programs.
Additionally, Idaho's business population continued to grow during the Pandemic and the years following. Idaho's did not have a pool of internally qualified candidates to choose from when filing the vacancies for the audit program|
The training for external applicants takes 18-24 months. These factors contributed to Idaho's inability to conduct the required number of audits and the required minimum amount of wages. ldaho expects to meet the requirements
for each factor and the EAM total score for calendar year 2023.

B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance. Examples of major actions and activities; aka, Milestones, include IT
requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc. Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective
action plan.

Plan: Idaho has a proven training process that fully equips employees in the audit program for their duties, although it takes a significant amount of time to reach the end of that program. Idaho expects many of the newly hired
employees to contribute significantly to factors 1 and 3 during 2023.

Do: Idaho will continue training through 2023 and 1st quarter 2024, at which time 85% of the employees in the audit program will have reached the end of the training cycle.

Check: Monthly meetings will be held with the audit program management to determine if Idaho is continuing to progress as expected toward the factor 1 and 3 ALPs.

Act: If barriers arise to Idaho's progress in these areas, those issues will be analyzed and addressed immediately, whenever possible. Idaho has historically passed on factors 2 and 4. Idaho will monitor those areas throughout FFY
2024 but will not establish milestones unless deficiencies are identified.

C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successfu
Idaho did not have a CAP in this area in FFY 2023.

D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals

Idaho has established quarterly monitoring of each factor and the EAM total score. Quarterly meetings will identify potential issues to meeting the ALP, which can be addressed immediately. Idaho does not expect this deficiency to
NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect. Summarize, below, the major actions

remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

(Enter Remaining Major Actions Here )

1. Idaho passes factors 1-4 and total EAM for calendar year 2023. | C°1m2l;|:;'/;l;2033‘9

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):
FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):
FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

Completion Date
2. Idaho passes factors 2 and 4. Idaho provides additional advanced audit training for staff. P
3/31/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):
FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):
FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

Completion Date
3. Idaho passes factors 1-4 on an ongoing basis. B
6/30/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):
FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):
FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

C letion Dat
4. Idaho remains on track to pass factors 1-4 and total EAM for calendar year 2024. ompletion Date
9/30/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):
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Detection of Overpayments

Federal Fiscal Year: 2023-2024 SQSP Corrective Action Plan & Progress Report Back to Biennial Overview 2023 Back to Alternate Overview 2024
State: Idaho Federal Fiscal Year 2023 Federal Fiscal Year 2024
CAP Based on state's | 45/31/2022 | 3/31/2023 | 6/30/2023 | 9/30/2023 | 12/31/2023 | 3/31/2024 | 6/30/2024 | 9/30/2024
Performance Measures ALP 04/01/2021 - 03/31/2022 | Target/Actual o - - — B - - —
s P d— Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
Detection of Overpayments - Core Measure - 250% & <95% of >50% & < 95% 110.66% Target < 95% < 95% < 95% < 95% <95% <95% <95% <95%

Detectable/Recoverable Ops are Established for Recovery Actual 94.33% 94.62% 95.68%
Regional Office Comments in cell below:

Corrective Action Plan Summary

The Summary must provide:

A. The Reason for the deficiency.

The deficiency in this area was related to Idaho's 227 reporting. Significant work was performed on the 227 reporting during FFY 2023. Amendments were made to several reports during 3rd calendar quarter 2023. These modifications
brought the detection of overpayments into an acceptable range.

B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance. Examples of major actions and activities; aka, Milestones, include IT requirements,
business process analysis, training, implementing process improvements, measuring effectiveness, etc. Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

Plan: Idaho will continue to monitor the detection of overpayment percentage.

Do: If there is a more than 5% change from the previous quarter, or if Idaho falls more than 3% outside acceptable levels in the quarterly detection of overpayment percentage, Idaho will investigate the cause and address those issues
on the quarterly CAP.

Check: Idaho will implement reporting that will allow for timely monitoring and detection of variances with this measure.

Act: If progress is not made as expected on any specific milestone, Idaho will analyze processes and procedures to determine what changes can be made to meet milestones.

Alternate Year Plan Updates

C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successfu

This item was a CAP in the prior year. At that time, Idaho was investigating 227 reporting anomalies and felt this issue may be related. It was determined the 227 was the root case of this issue. The deficiency has been resolved and
regular monitoring will help ensure Idaho remains within acceptable levels.

D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals

Monthly progress checks will be conducted to ensure Idaho remains on target to meet the established milestone each quarter. Additional reporting mechanisms will be developed to assist in more timely monitoring.

NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect. Summarize, below, the major actions remainin|
to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

Milestones
. . . . . . . . . . . . N Completion Date
1. A team with subject matter experts will research and analyze the 227 report to identify any reporting discrepancies. BAM Supervisor will audit cases to verify all coding is correct.. 3/31/2023

FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2022):

Not due yet. Subject matter experts are meeting at a minimum of once per month to address 227 report discrepancies. It is unknown whether the 227 is affecting the detection of overpayment numbers.

FY 2023 Quarter 2 Status Report (Quarter Ending 3/31/2023):

The subject matter experts have researched the 227 reporting errors and continue to work on resolving the issues. The BAM supervisor has sampled and reviewed cases to ensure coding is correct. Milestone met

FY 2023 Quarter 3 status report (Quarter Ending 6/30/2023):

The 227 anomalies and discrepancies have been resolved. Amended reports are expected to be complete by 9-30-23. Idaho doesn’t expect significant changes as a result of the 227 issue resolution. Further investigation will be
FY 2023 Quarter 4 Status Report (Quarter Ending 9/30/2023):

Milestone complete

| Completion Date
2. If anomalies in the 227 report are identified, resources will be allocated to correct the anomalies and submit any amended reports. 6730/2023

FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2022):

Not due yet

FY 2023 Quarter 2 Status Report (Quarter Ending 3/31/2023):

Resources have been dedicated to resolving issues identified by the subject matter experts. The developer resources continue to place a priority on this project.
FY 2023 Quarter 3 status report (Quarter Ending 6/30/2023):

Issues related to the 227 report have been resolved. Amended reports are expected to be completed and submitted by 9-30-23

FY 2023 Quarter 4 Status Report (Quarter Ending 9/30/2023):

Milestone complete

3. The BPC Supervisor will review the APL for Detection of OP and determine if this placed Idaho within acceptable ranges. If no anomalies are identified on the 227 report, or if the corrections did not bringl Completion Date
Idaho within acceptable ranges, the team will continue to analyze and identify any additional issues causing the Detection of OP's to be out of range. 9/30/2023

FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2022):

Not due yet

FY 2023 Quarter 2 Status Report (Quarter Ending 3/31/2023):

Not due yet

FY 2023 Quarter 3 status report (Quarter Ending 6/30/2023):

Not due yet

FY 2023 Quarter 4 Status Report (Quarter Ending 9/30/2023):

Milestone complete. New detection of overpayment figures: 12/31/2022: 94.33%, 03/31/2023: 94.62%, 06/30/2023: 95.68%

4. The 227 report has been corrected and the BPC supervisor will monitor quarterly to verify Idaho remains within allowable ranges. If Idaho does not remain within 5% of the previous quarter or within 3%| Completion Date
of the allowable range during the time period of calendar quarters 2nd/2023 through 2nd/2024, additional analysis will be done to identify further reasons for deficiency in this area. 12/31/2023
FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):
FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

C letion Dat
5. Idaho will develop reporting that will allow timely monitoring of this measure. 02732/';;243 2

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):
FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):
FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):
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Benefits Data Validation

Federal Fiscal Year: 2023-2024 SQSP Corrective Action Plan & Progress Report Back to Biennial Overview 2023 Back to Alternate Overview 2024
State: Idaho Federal Fiscal Year 2023 Federal Fiscal Year 2024
CAP Based on State's
Validation Year 2022 12/31/2022 | 3/31/2023 | 6/30/2023 | 9/30/2023 12/31/2023 | 3/31/2024 | 6/30/2024 | 9/30/2024
Performance Measures ALP 4/1/2021- 3/31/2022 Ltzi:{::;:l Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
Performance
Population 3 Target Fail Fail Fail Fail Fail Pass Pass Pass
Actual Fail Fail Fail Fail
Submitted & i i i i i i
Data Validation Benefits - All Submitted and Passing ubmi .e Population 4 Target Fall Fa[l Fa[l Fa[l Fail Pass Pass Pass
Passing Actual Fail Fail Fail Fail
Mod 3 Benefits Target Fail Fail Fail Pass
Actual

Regional Office C in cell below:

Corrective Action Plan Summary

The Summary must provide:

A. The Reason for the deficiency.

System changes and modernization projects have not included resources to address data validation with the modernization projects. Limited programmer time has been the main factor Idaho's delay in addressing data validation
concerns.

B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance. Examples of major actions and activities; aka, Milestones, include IT requirements,
business process analysis, training, implementing process improvements, measuring effectiveness, etc. Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

Plan: Idaho will address benefit data validation populations and modules first then will follow with the tax populations and modules.

Do: Idaho will continue to prioritize data validation with IT resources. Milestones will be set and shared with stakeholders to ensure milestones are achievable and reasonable. Coordination with other modernization projects and CAPs
will be incorporated into future validation and production timelines.

Check: As populations and modules pass, the associated reports will be updated to provide "real time" monitoring and analysis of populations.

Art- Madules and nanulatinns will he cherck at leact anarterly ta enciire cantinnie validation

C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

Mod 3 was not on a previous CAP

Populations 3 and 4 have been on previous CAP. IT resources were allocated to pandemic related issues and required modernization projects in previous years, which resulted in a continued CAP on data validation. Idaho is committed
to data validation and ensuring all benefit populations are passing. Idaho does not expect to have a continued CAP in this area after FFY 2024.

D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

A data validation team will meet to review progress during and after modernization efforts are complete on at least a quarterly basis.

Idaho will continue to monitor passing data validation populations and modules. If failures in a population/module is identified, Idaho will take actions to resolve any issues before the due date of the next population/mod

NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect. Summarize, below, the major actions

remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.

(Enter Remaining Major Actions Here )

Milestones

1. Population 12: Identify the quarter in which it began to fail and identify the cause of the failure. Co%p/l;;;o;(;;)zate

FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2022):

Population 12 continues to fail. The population began to fail 3rd quarter 2020; however, the cause of the failure has not been identified. Resources were devoted to the final stages of deploying a tax modernization project. Work in this|
FY 2023 Quarter 2 Status Report (Quarter Ending 3/31/2023):

Population 12 is passing. Milestone complete.

FY 2023 Quarter 3 status report (Quarter Ending 6/30/2023):

Milestone complete

FY 2023 Quarter 4 Status Report (Quarter Ending 9/30/2023):

Milestone complete, population 12 no longer on CAP

2. Population 12: Assess and resolve population 12 discrepancies related to the ETA 227. Population 12 passes. Con;;)sltle);lzogzlzate

FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2022):

Not due yet

FY 2023 Quarter 2 Status Report (Quarter Ending 3/31/2023):

Population 12 is passing. Milestone complete.

FY 2023 Quarter 3 status report (Quarter Ending 6/30/2023):

Milestone complete

FY 2023 Quarter 4 Status Report (Quarter Ending 9/30/2023):

Milestone complete, population 12 not included on the FFY 2024 CAP workbook

3. Assess and resolve population 4 discrepancies related to the ETA 5159, 586, 9050, and 9051. Population 4 passes. Iic‘)";;’;t/';gzzate

FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2022): Not due yet
FY 2023 Quarter 2 Status Report (Quarter Ending 3/31/2023): Not due yet
FY 2023 Quarter 3 Status Report (Quarter Ending 6/30/2023): Not due yet
FY 2023 Quarter 4 Status Report (Quarter Ending 9/30/2023): Not due yet
FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

4. Assess and resolve population 3 discrepancies related to the ETA 5159, 218, and 586. Population 3 passes. Iic"";;’;'}';gzzate

FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2022): Not due yet
FY 2023 Quarter 2 Status Report (Quarter Ending 3/31/2023): Not due yet
FY 2023 Quarter 3 Status Report (Quarter Ending 6/30/2023): Not due yet
FY 2023 Quarter 4 Status Report (Quarter Ending 9/30/2023): Not due yet
FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

5. Assess reasons for Mod 3 failures Completion Date
6/30/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):
FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):
FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):
FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

6. Resolve Mod 3 discrepancies. Mod 3 passes Completion Date
9/30/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):
FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):
FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):
FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):
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Tax Data Validation

Federal Fiscal Year: 2023-2024 SQSP Corrective Action Plan & Progress Report Back to Biennial Overview 2023 Back to Alternate Overview 2024
State: Idaho Federal Fiscal Year 2023 Federal Fiscal Year 2024
CAP Based on State's
Validation Year 2022 12/31/2022 3/31/2023 | 6/30/2023 | 9/30/2023 | 12/31/2023 | 3/31/2024 | 6/30/2024 | 9/30/2024
Performance Measures ALP 4/1/2021 - 3/31/2022 .::f;:/r:::l Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
Performance
Population 2 Target Fail Fail Fail Fail Fail Fail Fail Pass
Actual Fail Fail Fail Fail
Mod 3 Tax Target Fail Fail Fail Pass
Actual
Mod 4 Status New Target Fail Fail Fail Fail Fail Fail Fail Pass
o ) ) Submitted & Actual Fail Fail Fail Fail
Data Validation Tax - All Submitted and Passing passing Mod 4 Successor Target Fail Fail Fail Fail Fail Fail Fail Pass
Actual Fail Fail Fail Fail
Mod 4
. ° . Target Fail Fail Fail Fail Fail Fail Fail Pass
Inactive/Terminate
Actual Fail Fail Fail Fail
Mod 4 Field Audit Target Fail Fail Fail Fail Fail Fail Fail Pass
Actual Fail Fail Fail Fail

Regional Office C in cell below:

Corrective Action Plan Summary

The Summary must provide:

A. The Reason for the deficiency.

The extracts for the tax populations have not been created due to continuing work on the remaining Benefits data validation populations and a focus on modernization of the tax systems. The tax system has been modernized and is
currently in the testing phase. Because of the new system, no expenditure of the limited resources was made to validate against the outgoing system.

B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance. Examples of major actions and activities; aka, Milestones, include IT requirements,
business process analysis, training, implementing process improvements, measuring effectiveness, etc. Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective action plan.

Plan: Modernization of the tax systems is currently entering phase 1 testing and is expected to be ready for the full production environment during 1st quarter 2024.

Do: The modernization efforts include work on data validation. Upon phase 1 release of the modernized tax system, Idaho expects all tax populations to be a point of focus. Since the tax system isn't expected until 1st quarter 2024,
Idaho expects to continue failing these populations until that time.

Check: A team will be created with relevant stakeholders to review and monitor progress of the data validation efforts as part of the overall modernization. After deployment of the tax system, dedicated staff will continue to review
the progress of the populations, at minimum on a quarterly basis.

Arct: The team will analvze and develan recnliitinne tn anv iccniec affarting data validatinn during and after the tax custem are nlarad inta nradictinn

C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successful.

A CAP was in place in this area in FFY 2023. During the previous three years, Idaho continued to recover from the effects of the Pandemic. Idaho is also involved in a significant tax modernization project, both requiring significant
resources. Data validation is part of the current overall modernization project. Idaho expects to complete the initial phase of the tax modernization during 1st quarter 2024. At that time, the extracts will be run and efforts focused on
ensuring data validation of tax populations and modules. During FFY 2024 Idaho commits to ongoing resources to address data validation. In an effort to utilize resources as efficiently as possible, Idaho will remain committed to passing|
all benefit populations and modules before devoting the resources to tax populations and modules.

Alternate Year Plan Updates

D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals.

A data validation team will meet to review progress during and after modernization efforts are complete, at minimum on a quarterly basis. This team will take responsibility for identifying and resolving any ongoing concerns after goals
are achieved.

NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect. Summarize, below, the major actions

remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved. |

(Enter Remaining Major Actions Here )

Milestones

1. A data validation team will be assembled to include stakeholders from IT, Data Validation, and Management. This team will meet quarterly beginning 1st quarter 2024. The team will identify what is Completion Date
needed to complete the tax data validation on all modules and populations. Each module and population will be prioritized with work commencing on the highest priority item in 2nd quarter 2023. | 3/31/2024

FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2022):

Not due yet

FY 2023 Quarter 2 Status Report (Quarter Ending 3/31/2023):

The data validation team did not meet this quarter. All efforts were focused on Benefits Population 12 and the 227 reporting errors. The team is expected to meet during 2nd quarter 2023. The completion date for this milestone has

been updated.
FY 2023 Quarter 3 status report (Quarter Ending 6/30/2023):

The data validation team met and discussed the failing populations. The focus of efforts this quarter were on benefit populations and the 227 reporting issues. The completion date for the benefit populations is projected for 3-31-24.
The focus of IT efforts will be on benefit populations until all are passing. The projected deadlines for tax populations has been modified to begin upon completion of the benefit populations.

FY 2023 Quarter 4 Status Report (Quarter Ending 9/30/2023):

Not due yet. Milestone date has been updated to correspond with the projected date for completion of phase 1 of the tax modernization project.

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

2. IT resources dedicated to address issues identified with data validation for all modules and populations. For Module 4, all parts will be validated, including verification of the TPS selection methodology, Completion Date
with the exception of the population validation. 6/30/2024

FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2022): Not due yet
FY 2023 Quarter 2 Status Report (Quarter Ending 3/31/2023): Not due yet
FY 2023 Quarter 3 Status Report (Quarter Ending 6/30/2023): Not due yet
FY 2023 Quarter 4 Status Report (Quarter Ending 9/30/2023): Not due yet
FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

S . - . . . Completion Date
3. For validation of population 1 - 5, the data validation team review the readiness of the new tax system, the 581 report, and the population extract process. 6730/'2024

FY 2023 Quarter 1 Status Report (Quarter Ending 12/31/2022): Not due yet
FY 2023 Quarter 2 Status Report (Quarter Ending 3/31/2023): Not due yet
FY 2023 Quarter 3 Status Report (Quarter Ending 6/30/2023): Not due yet
FY 2023 Quarter 4 Status Report (Quarter Ending 9/30/2023): Not due yet
FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

Completion Date
4. Populations are passing and failures are analyzed, resolved, and resubmitted. prett
9/30/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):
FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):
FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):
FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):
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Benefit Accuracy Measurement (BAM)

Federal Fiscal Year: 2023-2024 SQSP Corrective Action Plan & Progress Report

Back to Biennial Overview 2023

Back to Alternate Overview 2024

State: Idaho Federal Fiscal Year 2023 Federal Fiscal Year 2024
RO NS A CA::‘:;E:":"‘I:IOZZ Tar:;:;:':mal 12/31/2022 | 3/31/2023 | 6/30/2023 | 9/30/2023 | 12/31/2023 | 3/31/2024 | 6/30/2024 | 9/30/2024
e Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4
BAM Operations Compliant - Monetary Comparison Reports +15% ;acii: £50% £50% £50% £15%
BAM Operations Compliant - Separation Comparison Reports +15% ;i;i: £15% £15% £15% £15%
BAM Operations Compliant - Nonseparation Comparison Reports +15% ;acii: £15% £15% £15% £15%

Regional Office Comments in cell below:

Corrective Action Plan Summary

The Summary must provide:

A. The Reason for the deficiency.

Idaho experienced staffing turnover and retirements over the last couple years. As a result, subject matter expertise in this area has been lost. Idaho identified contributing factors that could affect the report, including population 3
failures and queries run for federal reporting purposes. Idaho is coordinating the CAP for this category with the CAP for data validation. The root cause for this deficiency is believed to stem from a modernization project many years
ago and the change in data structure at that time. Idaho has been within allowable limits on the separation and non separation comparison reports.

B. Provide a description of your "Plan-Do-Check-Act" corrective action plan which will be undertaken to achieve the acceptable level of performance. Examples of major actions and activities; aka, Milestones, include IT
requirements, business process analysis, training, implementing process improvements, measuring effectiveness, etc. Please include a description of these actions/activities in each stage of your "Plan-Do-Check-Act" corrective
action plan.

Plan: Idaho will coordinate the CAP for monetary comparison reports with data validation for population 3. As related populations and reports are changed or updated, Idaho will monitor for progress in moving closer to the
allowable variance.

Do: The Integrity taskforce will monitor the progress during monthly meetings to ensure Idaho is making progress and coordinating with the data validation team. The taskforce will also monitor milestones to ensure Idaho remains
on target to meet them.

Check: Idaho will monitor the separation and non separation comparison reports to ensure they remain within allowable limits. Milestones have not been established in this CAP for these areas because Idaho is currently within
allowable limits for both areas.

Act: Once within allowable limits for the monetary comparison reports, ldaho will continue to monitor on the same schedule as the separation and non separation reports. Any variance outside allowable limits will be analyzed and
addressed as soon as possible.

C. If a plan was in place the previous year, an explanation of why the actions contained in that plan were not successful in improving performance; and, an explanation of why the actions now specified will be more successfu

A CAP was not in place during FFY 2023

D. A brief description of plans for monitoring and assessing accomplishment of planned actions and for controlling quality after achieving performance goals
Idaho will create reporting which will allow real time monitoring of the BAM reports. These reports will be reviewed by the integrity team. This will allow Idaho to identify and address any deficiencies immediately.

NOTE: Enter an "X" in the box to the right if the desired improvements will not be accomplished by the end of the two consecutive fiscal years for which this plan is in effect. Summarize, below, the major actions
remaining to be taken in subsequent fiscal years and include a projected completion date as to when the performance goal will be achieved.
(Enter Remaining Major Actions Here )

Completion Date
12/31/2023

Milestones

1.  Review and analyze benefit population 3 failures.

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

2. IT and data validation resources correct and test population 3 changes/updates. Population 3 passes.

Completion Date
3/31/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

| Completion Date
3. Analyze other contributing factors to the BAM variance report to determine any other potential causes for variances outside allowable limits. IT resources allocated to making necessary adjustments. 6;)30/2024

FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):

4. IT related changes are tested and verified. BAM monetary variance is within allowable limits. Reports are in place that will allow Idaho to monitor variance in all areas - monetary, non-monetary, and| Completion Date
separation. 9/30/2024
FY 2024 Quarter 1 Status Report (Quarter Ending 12/31/2023):

FY 2024 Quarter 2 Status Report (Quarter Ending 3/31/2024):

FY 2024 Quarter 3 Status Report (Quarter Ending 6/30/2024):

FY 2024 Quarter 4 Status Report (Quarter Ending 9/30/2024):
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(5) Ul Program Integrity Action Plan (Ul IAP): The Ul IAP outlines the strategies the
State will undertake during the planning period regarding the prevention reduction
and recovery of Ul improper payments.

See Idaho’s FY24 SQSP Integrity Action Plan on the following page.
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State Quality Service Plan (SQSP)
Integrity Action Plan (IAP)

Idaho — Fiscal Year (FY) 2024

Accountable Agency Official(s).

List the person or persons accountable for ensuring integrity in the state’s unemployment
insurance (UI) program.

Name: Jani Revier

Title: Director

Email: Jani.Revier@labor.idaho.gov
Phone: (208) 332-3570 ext. 3110

*Note: Unemployment Insurance Program Letter (UIPL) No. 09-23, issued on June 30, 2023,
makes reference to UIPL No. 22-21, Change 2, throughout the guidance. However, on July 13,
2023, the Employment and Training Administration (ETA) issued UIPL No. 10-23, which
rescinded UIPL No. 22-21, Change 2. UIPL No. 11-23, also issued on July 13, 2023, changed
the amount of the integrity grant funding originally issued under UIPL No. 22-21, Change 2, but
maintained the guidance on required and recommended fraud prevention and detection and
overpayment recovery activities.

e (Topic #1: National Priority) — Ensuring Ul program integrity by assessing and
evaluating fraud risks, implementing and maintaining sufficient controls to effectively
mitigate the likelihood and impact of fraud, and reducing improper payments.

» In evaluating fraud risks, states should consider both eligibility fraud risks and
identity (ID) fraud risks.

o State plans to evaluate Ul fraud risks and implement and maintain sufficient
controls to effectively prevent fraud and reduce improper payments, including state
actions to develop their own state-specific antifraud strategy.

e Key elements of an antifraud strategy include:
e  Who is responsible for fraud risk management activities?

o Establish roles and responsibilities of those involved in fraud risk
management activities, such as the antifraud entity and external parties
responsible for fraud controls, and communicate the role of the Office of
Inspector General (OIG) to investigate potential fraud.

e What is the program doing to manage fraud risk?

o Describe the program’s activities for preventing, detecting, and responding to
fraud, as well as monitoring and evaluation.

e  When is the program implementing fraud risk management activities?

o Create timelines for implementing fraud risk management activities, as
appropriate, including monitoring and evaluations.
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https://www.dol.gov/agencies/eta/advisories/UIPL0923
https://www.dol.gov/agencies/eta/advisories/uipl-10-23
https://www.dol.gov/agencies/eta/advisories/uipl-11-23

e Where is the program focusing its fraud risk management activities?
o Demonstrate links to the highest internal and external residual fraud risks
outlined in the fraud risk profile.
e Why is fraud risk management important?
o Communicate the antifraud strategy to employees and other stakeholders, and
link antifraud efforts to other risk management activities, if any.

» See A Framework for Managing Fraud Risks in Federal Programs at

https://www.gao.gov/assets/gao-15-593sp.pdf for additional information.

Idaho has a framework in place to mitigate fraud risk in the UI program. This
framework includes a proactive approach to preventing fraudulent activity
before benefits are paid on a claim or before an employer account is established.
Preventing fraudulent activity is balanced with paying benefits when due and in
a timely manner. Idaho utilizes a combination of queries, data analytics, cross-
matches, and investigations to identify fraudulent activity within the program, as
detailed below. Additionally, an integrity task force meets quarterly to review
suggestions, process improvements, and system enhancements to reduce
improper payments and improve recovery efforts on benefit overpayments and
tax delinquencies. Idaho has dedicated Bureau with a primary responsibility for
identifying fraudulent activity; however, Idaho has adopted the philosophy that
integrity is everyone’s responsibility. Staff members are trained and encouraged
to report suspicious activity. Although Idaho has framework in place, the
Pandemic and the multiple fraud schemes since, have highlighted the
importance of remaining vigilant and agile in responding to ever changing fraud
activities. Idaho recognizes more can be done in this area and plans to utilize the
UI IT modernization grant to enhance the current systems to further identity,
refine, prioritize, and address potential fraud across all areas of the UI program.

o State use of tools, services, strategies, process improvements, and/or procedural
changes adopted by the state to combat fraud, verify identities, and enhance
recovery efforts. States must identify which tools, solutions, and service provider(s)
are used in the state’s fraud management operations, including but not limited, to
the following areas: data analysis, risk-based ID verification, fraud prevention and
detection, and cybersecurity.

Include strategies, solutions, and/or activities using funds the Department has made
available to states for combatting fraud and strengthening Ul program integrity under
UIPL Nos. 28-20; 28-20, Change 1; 28-20, Change 2; 28-20, Change 4; 22-21; 11-23;
and 02-22.

Idaho was able to utilize funds from previous grant opportunities to support
staffing as well as modernization to programs that will now require less staff
intervention. Idaho has also utilized the funding to pay ongoing subscription
costs for identify verification through our trusted vendor, IDme.

Provide details on overpayment recovery efforts including:
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https://www.gao.gov/assets/gao-15-593sp.pdf
https://www.dol.gov/agencies/eta/advisories/unemployment-insurance-program-letter-no-28-20
https://www.dol.gov/agencies/eta/advisories/unemployment-insurance-program-letter-no-28-20-change-1
https://www.dol.gov/agencies/eta/advisories/unemployment-insurance-program-letter-no-28-20-change-2
https://www.dol.gov/agencies/eta/advisories/uipl-no-28-20-change-4
https://www.dol.gov/agencies/eta/advisories/unemployment-insurance-program-letter-no-22-21
https://www.dol.gov/agencies/eta/advisories/uipl-11-23
https://www.dol.gov/agencies/eta/advisories/unemployment-insurance-program-letter-no-02-22

Actions with banks, financial institutions, and with Federal law enforcement’s
forfeiture and seizure efforts.

Idaho conducts recovery efforts internally. Recovery of overpayments
includes lien filing and bank seizures. Idaho also maintains communication
with banking institutions on potential fraudulent activity, unused or misused
benefit payment cards, and recovery of UI benefits from those cards. Idaho
also responds to requests from law enforcement as quickly as possible.

Information on how the state is using waivers of recovery of overpayments both
for regular Ul and temporary UC programs created by the CARES Act, including
if the state is using approved blanket waivers as described in UIPL No. 20-21,

Change 1.

Idaho continues to review waivers on a case-by-case basis and waive
overpayments that meet the criteria established by federal and state
guidance. Idaho utilized blanket waivers several times over the previous 2
years for scenarios described in UIPL 20-21, Change 1.

How the state is using the Treasury Offset Program (TOP) for benefit
overpayment recovery, how the state is ensuring covered debts are being
submitted, and any barriers/challenges in working with TOP.

Idaho has utilized the TOP system for recovery of overpayments for many
years. Idaho has checks and balances in place, as well as software, to detect
any issues with the submission or receipt of TOP related information. Idaho
does not have any barriers in this area.

o State use of Ul Integrity Center resources, with a particular focus on state
connection to the Integrity Data Hub (IDH) and use of its datasets to cross-match
unemployment compensation (UC) claims and aid in the prevention and detection of
fraud and improper payments (see Training and Employment Notice (TEN) No. 24-

21);

e Discuss the state’s connection to the IDH, including frequency of IDH use.

Does the state submit all initial and continued claims for IDH cross-matching? If
not, what is preventing the state from sending all claims?
Idaho has incorporated IDH into an internal application, Fraud Finder.
Initial and continued claims are cross-matched withing Fraud Finder using a
variety of data, including IDH, and checked on a daily basis.

e [fthe state is not connected to the IDH and/or is connected but not regularly
submitting Ul claims data through a webservice/real-time connection to IDH, provide
details on the state’s plan for how to increase usage and an anticipated timeline to:

Connect to the IDH.

Increase frequency of IDH use.

Fully leverage all available IDH capabilities. IDH capabilities include:
o Suspicious Actor Repository (SAR)

Multi-State Cross-Match (MSCM)

Identity Verification (IDV)

Bank Account Verification (BAV)

O O O
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https://www.dol.gov/agencies/eta/advisories/unemployment-insurance-program-letter-no-20-21-change-1
https://www.dol.gov/agencies/eta/advisories/unemployment-insurance-program-letter-no-20-21-change-1
https://www.dol.gov/agencies/eta/advisories/training-and-employment-notice-no-24-21
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o Fraud Alerting
o Foreign Internet Protocol (IP) Address Detection
o Suspicious Email Domains and Patterns
e Update the IDH connection to a webservice/real-time connection.
e Identify barriers to using any of the available IDH capabilities.
N/A: Idaho utilizes the IDH and does not have any barriers in this area.

e Ifthe state has not executed IDH Participation Agreement - Version 5.0 (see TEN No.
24-21), provide details on the anticipated timeline to update to IDH Participation
Agreement — Version 5.0.

N/A: Idaho has a participation agreement with IDH.

e Discuss the state’s use of the UI National Integrity Academy’s virtual trainings and/or
eLearning lessons.

Idaho incorporated the UI National Integrity Academy’s training into the
regularly scheduled training for staff and managers.

e Discuss the state’s use of Ul Integrity Knowledge Exchange Library resources,
including the Behavioral Insights Toolkit (see TEN No. 15-21).

Management and front-line staff have access and are able to research items
within the Ul Integrity Knowledge Exchange Library. Idaho is incorporating
several ideas from the behavioral insights toolkit including a wage calculator
and prompts throughout the claim process.

e Discuss the state’s participation in State Consultative Services.

Idaho participated in the Tiger Team Consultative Services and is in the process
of implementing suggestions, including behavioral insights and wage calculator.

Note: The IDH Team has a one-page dashboard report for each state summarizing
current IDH utilization and areas where IDH use might be expanded. Please reach out to
IDHTeam(@naswa.org to request a copy of your state’s IDH utilization dashboard report.

State use of required and recommended integrity controls and overpayment
recovery activities as outlined in UIPL No. 11-23, including any additional effective
cross-matching and overpayment recovery activities and identified best practices.

e Provide details regarding the state’s use of each cross-match/integrity control and
overpayment recovery activity (required and recommended) as outlined in UIPL No.
11-23. Include details on the frequency of crossmatch/integrity controls use (e.g.,
conducted on all initial claims, all continued claims, only when suspicious activity is
identified?) and frequency of overpayment recovery activities.

e Cross-matches/integrity controls and recovery activities include:

Cross-matches/Integrity Controls

e ID Verification;
Conducted on all new claims, continued claims, and weekly certifications.
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National Directory of New Hires (NDNH);

Conducted quarterly.

Quarterly Wage Records Cross-match;

Conducted weekly.

Systematic Alien Verification for Entitlement (SAVE);

Conducted on all new claims.

Referral of allegations reasonably believed to constitute UC fraud, waste, abuse,
mismanagement, or misconduct to DOL-OIG;

Idaho will refer when cases arise meeting these criteria.

UI Integrity Center’s IDH;

Monitored daily.

Digital Authentication, such as Multifactor Authentication (MFA);

Built into all aspects of the claim filing and weekly certification processes.
Claimants must pass ID.me each time they file an initial claim, log into our
claimant portal or do their weekly certification. For claimants who are
unable to do the ID.me process, we verify their identity in person.

Device Fingerprint/Reputation Management;

Idaho does not participate in this activity. Idaho employs other methods for
verifying identity prior to issuing benefits. There are currently no plans to
implement this integrity control.

Fraud Risk Scoring (i.e., Case Management Prioritization);

Idaho utilizes fraud risk scoring within our Fraud Finder application. A
dedicated team reviews activity in Fraud Finder on a daily basis.
Comparisons and cross-matches that detect shared characteristics;
Comparisons are conducted within our Fraud Finder application. A
dedicated team reviews activity in Fraud Finder on a daily basis.

Social Security Administration cross-matches (i.e., Unemployment Insurance
Query (UIQ), Prisoner Update Processing System (PUPS), Death Master File);
Conducted weekly

Federal, state, and local incarceration cross-matches;

Conducted weekly

Deceased Records cross-matches;

Conducted weekly

Vital Statistics cross-matches;

Idaho utilizes vital statistics data for the deceased records crossmatch.
State Directory of New Hires (SDNH);

Conducted weekly.

Department of Motor Vehicle cross-match;

Conducted weekly.

Interstate Benefits (IB) cross-match;

Conducted manually. Idaho has plans to automate this process within the
next FFY.

State Identification Inquiry (SID) and IB8606 enhancements made to the
Interstate Connection (ICON) network cross-match to prevent concurrent claim
filing in multiple states;

Conducted manually. Idaho has plans to automate this process within the
next FFY.
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Use of a unique identifier to identify claimants instead of using the full SSN;
Idaho uses a unique identifier for all claimants that does not include the full
SSN.

All claimants and claims are assigned a unique identifier that is not their SSN.
Idaho uses a unique identifier on all claimants and claims that is not the SSN.
Fictitious employer cross-matches;

Conducted daily

Periodic IT security assessments and audits consistent with National Institute of
Standards and Technology (NIST)-compliant information technology security
guidelines;

Idaho completes annual audits for SSA and IRS against its computer
environments. Both annual audits are conducted using the NIST framework.

Adequate internal controls to protect the integrity and security of state assets;
Idaho has made significant investments in the Information Security
technologies to monitor, detect, report and prevent on security threats in the
Idaho Department of Labor computer environment. These technologies
include, SIEM, EDR, email gateway, vulnerability management, firewall,
data security and other platforms to ensure the security of the computer
environment and data.

Implement a cross-functional integrity task force to develop and implement state-
specific action plans to reduce Ul improper payments..

Idaho has an integrity taskforce that meets quarterly to discuss suggestions
on integrity-related issues and to implement processes, procedures, and other
action plans to increase the integrity of the Ul program and reduce improper
payments.

Overpayment Recovery Activities

Benefit Offsets;

TOP;

Cross Program Offset Recovery Agreement (CPORA);

Interstate Reciprocal Offset Recovery Arrangement (IPORA);

Negotiating repayment plans;

Accepting repayments through various methods (e.g., online, via debit/credit
card);

State Income Tax Offset Program,;

Wage garnishments;

Property liens and assessments;

Active participation in probate and/or bankruptcy proceedings;

Skip tracing;

Work proactively and collaboratively with banks and financial institutions;
Civil actions;

Penalties and interest on overpayments in compliance with state and federal law;
Implementing a voluntary fraud self-disclosure program;
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Idaho participates in all of the above overpayment recovery activities.
e State/federal prosecution;

Idaho is working with the Idaho Attorney General’s Office and expects cases
submitted to proceed to prosecution in FFY 2024

e Offsets of lottery winnings, homestead exemptions, and other benefits;

Idaho has discussed this option, but does not have immediate plans to
implement offsets of lottery winnings, homestead exemptions, and other
benefits.

e (Credit bureau referrals;

Although Idaho does not directly report to the credit bureaus, liens are filed
against outstanding overpayments. Those liens are then reflected on the
credit bureau reports.

e Collection agency referrals;
Idaho conducts collection activities internally and does not refer
delinquencies to a collection agency.

e Other recovery methods as determined by state law or policy.
None

Identify any additional integrity controls or recovery activities the state uses that are
not listed in UIPL No. 11-23.

Idaho utilizes CAPTCHA in instances of high-level traffic to assist in the
prevention of brute force attacks

Provide promising practices.

Idaho takes a proactive approach to preventing fraud and makes all attempts to
throughout the claim and weekly certification filing process to verify identify
and educate claimants on proper reporting. Specific to fraud, Idaho supplies
each claimant with a claim pamphlet talking about fraud, regularly emails
notices to claimants about fraud, and provides information on various screens
throughout the claim filing process on fraud.

Identify challenges with cross-matches or in overpayment recovery activities.

Idaho utilizes a variety of cross-matches and risk scoring within the Fraud
Finder program. Idaho also conducts overpayment recovery activities in-house.
The workload brought on by the Pandemic and staffing limitations have been
Idaho’s biggest challenges.

If the state does not currently use one of the integrity controls or recovery activities
listed in UIPL No. 11-23, provide the state’s plan and anticipated timeline to request
and obtain access to the cross-match/integrity control or to implement the
overpayment recovery activity.
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Integrity activities not employed in Idaho’s processes are discussed in the
“Crossmatches/Integrity Controls” section.

Note: If the state does not plan to obtain access to a cross-match/integrity control or
implement a specific recovery activity, please explain.

o State use and employer participation in State Information Data Exchange System
(SIDES) (see TEN No. 12-16).

e Provide details on the state’s current usage of SIDES.

The Department has recently started an outreach campaign, contacting
employers who return paper statements to see if they are interested in signing up
for the SIDES separation exchange. This will increase our SIDES participation
rate. Additionally, as part of the Tiger Team initiative, the Department plans to
pursue implementing three additional exchanges: Determinations and Decisions,
Monetary and Potential Charges, and Earnings Verification. We will also be
implementing a single sign-on, connecting our employer portal to SIDES.

e I[fthe state does not currently use all available SIDES exchanges, provide the state’s
plan for how to connect to all SIDES exchanges and an anticipated timeline to
implement each SIDES exchange. Sides Exchanges include:

Separation Information
Monetary & Potential Charges
Additional Fact-Finding
Determinations & Decisions
Earnings Verification

Benefit Charges

Idaho utilizes SIDES and has plans to review each of the exchanges to determine
if/where process improvements or efficiencies can be made.

e Identify any barriers to SIDES exchange participation, either in state promotion or in
employer adoption.
Idaho does not currently have any barriers to SIDES participation.

o State strategies designed to facilitate claimants’ compliance with state work search
requirements while also supporting their reemployment such as adoption of the
work search requirements in the Model Work Search Legislation (see TEN No. 17-
19).

e Outline the state’s work search requirement and explain state challenges with work
search improper payments.

Idaho requires the claimant make a minimum of two contacts per week and
report details of those contacts when filing their weekly certifications. For those
claimants returning to work for an employer, the claimant must maintain
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contact with the employer and return to work when scheduled. The claimant
self-reports on their weekly certification whether they met this requirement.

Discuss the state’s plan to improve work search compliance by reducing work search
errors and strengthening reemployment.

Idaho continues to utilize online systems requiring claimants to report work
search activities on a weekly basis, including providing the contact’s name and
phone number. Idaho educates claimants on the work search requirements
throughout the claim filing processes as well as through an online handbook
available at any time to the claimant. Re-employment Services and Eligibility
Assessment (RESEA) interviews are conducted on a weekly basis for claimants
selected for these services. FAQs related to work search are also available on our
website. Idaho is looking at the feasibility of expanding the verification of work
search activities beyond the current levels.

Our claim center staff and navigators verify work search contacts outside of the
normal BAM process. A key week is selected, and claims staff review the work
search for the key week as well as any other weeks claimed. They may reach out
to the claimant for more details and/or contact the employer. In many cases, this
is as much about education on an adequate work search, as it is a consequence
for failing to look for work. Approximately 150 claimants have their work
search reviewed each month through this process.

o (Topic #2) — State plans and actions to address the state's top three improper payment
root causes in Payment Integrity Information Act (PIIA) 2022.

Identify the state’s top three improper payment root causes.

Idaho’s top 3 root causes are 1) benefit year earnings, 2) work search, and 3)
separation issues.

Explain the state’s challenges in reducing improper payments in the top three root
cause categories.

1. Benefit year earnings: claimants misunderstand proper reporting. The
claimant may report hours worked and their rate of pay and assume the
Department will calculate their earnings for them. Claimants also attempt to
conceal earnings in an attempt to obtain some, or more, benefits for a given
week (fraud).

2. Work Search: claimants fail to accurately report their work search activities
because they feel they are improperly coded as work seeking versus
returning to an employer or assume the Department will not follow up to
verify work search contacts. Claimants also fail to conduct work search
activities or misreport those activities knowing they will not receive benefits
fi they report properly (fraud).
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3. Separation issues: claimants don’t update their work history because they do
not have the separation information at their disposal when they file or they
fail to recall working for an employer. Claimants also fail to report
separations on their initial claim and weekly certifications in an attempt to
receive benefits (fraud).

e Discuss the state’s plan to reduce improper payments in each root cause category.
Idaho’s integrity task force meets quarterly to discuss improper payment rates,
root causes, and associated processes and procedures. There are no changes to
the current strategies. As viable recommendations are made, Idaho will
determine the feasibility of the recommendations and develop a plan for
implementation. Prior recommendations have proven successful in reducing
Idaho's improper payment rate. Idaho expects the integrity task force to
continue to identify areas for improvement and efficiency.

1. Benefit year earnings: Idaho participated in the Tiger Team Initiative
and addressed this topic through that process. Idaho is in the process of
implementing a wage calculator on the continued claim report to assist
with calculation of a claimant’s gross earnings. Additionally, prompts
from the Behavioral Insights toolkit will be added throughout the claim
and weekly certification process to improve claimant compliance. Idaho
will continue to utilize crossmatches to identify and investigate potential
fraudulent reporting.

2. Work search: Idaho continues to educate claimants on proper reporting
requirements throughout the claim filing processes as well as through an
online handbook available at any time to the claimant. Suggestions,
including IT modernization, will be discussed at future task force
meetings.

3. Separation issues: Idaho conducted intensive staff training during the
summer of 2023. The training included the identification and resolution
of separation issues. Staff are now better equipped to identify and
address separation issues. The task force is also exploring ways to educate
and dissuade claimants from fraudulent reporting, including prompts
and written notifications.

(Topic #3) — State coordination and collaboration with the DOL-OIG and other state
and Federal law enforcement agencies to investigate and prosecute Ul fraud and
recover overpayments. This should also include state plans to continue providing all
confidential UC information to DOL-OIG for purposes of both investigating fraud and
performing audits.

Idaho coordinates and collaborates with other state and federal agencies, including the
DOL-OIG. Idaho attempts to provide any necessary UC information immediately upon
request from the OIG for purposes of investigations and audits. Idaho also works with
the State of Idaho Attorney General’s office and with local, state, and federal law
enforcement agencies to investigate and address fraudulent activity. This year, a
representative from the US Attorney’s office, located in Idaho, will present to Ul
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benefit, BPC, Tax Audit, and management staff on what is being seen at the federal
level as well as how Idaho can help detect fraudulent activity.

(Topic #4) — State plans to strengthen program integrity in UI tax operations, including
current activities and plans to identify and prevent worker misclassification, State
Unemployment Tax Act (SUTA) Dumping, and fictitious employer schemes, and
development/use of effective employer audit strategies (i.e., use of remote audits).

» Identify current activities and plans to address:

Worker Misclassification:

Idaho combines data mining, staff contact, and discovery to identify and
address worker misclassification. Various data mining queries assist in
identifying high non-compliant industries and creating the staff workload.
Staff members, both within and outside the UI Tax program, can document
suspicious activity and contacts with employers or workers. These are
flagged for further investigation by tax personnel. Idaho also conducts
discovery for misclassified workers through investigation of unregistered
businesses and through regular communication with other state agencies,
exchanging information on potential non-compliance. Idaho utilizes the
information provided by Internal Revenue Service to identify potential
misclassifications. As with other states, Idaho experienced significant
turnover during and after the Pandemic. For the FY2024, Idaho expects to
implement quarterly meetings with staff and managers to address worker
misclassification issues including case studies, analysis of current activities,
and implementation of process and procedures to address misclassifications
most effectively.

SUTA Dumping

Idaho conducts a variety of internal and external checks on new accounts to
identify potential SUTA dumping before an account is created. Any account
self- reporting an acquisition and any account with a suspected acquisition is
flagged for an investigation by tax personnel. Additionally, Idaho utilizes
data mining on a quarterly basis to identify potential SUTA dumping on
established accounts.

Fictitious Employer Schemes

Historically, Idaho has not seen a significant number of fictious account
requests; however, in recent months, there has been an increase in activity in
this area. Idaho conducts a variety of internal and external checks on new
employer registrations to identify fictious employers prior to creating an
account. Idaho has determined it most effective to take a proactive approach
to this issue. This approach requires staff time and expertise in reviewing the
applications before assigning an account. Idaho also provides limited access
to the employer account creation software. Only those directly performing
services in the tax operations area are able to authorize account creation.

41



Any user, both within and outside the Ul tax program, can identify and
document suspicious activity (phone call, electronic, or in person contact) for
investigation by tax personnel. Idaho will continue to conduct, at minimum,
quarterly analysis and monitoring of the validation requirements for account
creation. Frequent analysis is expected to assist in identifying the
everchanging efforts of bad actors attempting to establish fictitious schemes
in Idaho.

» Development/use of effective employer audit strategies (including, but not limited to,
use of remote audits).
Idaho currently incorporates remote audits as a strategy for meeting the desired
levels of achievement in the audit program. From 2020-2022, Idaho experienced
significant staff turnover and reassigned audit staff to address backlogs created
by the Pandemic. As a result, most audits conducted during this time were
remote audits. In FY2023, Idaho returned to a field audit program and utilized
remote audits to supplement the field audit schedule and to assist with training.
This is a return to a pre-Pandemic structure, which was proven to be a very
effective strategy for Idaho in the past. This structure also allows Idaho to
further monitor fictitious employer schemes and SUTA dumping by conducting
on site reviews of records and verification of business existence. For FY2024,
Idaho expects to refine data mining queries and audit workload to identify and
address suspicious employer activity early in the life of the account.

o (Topic #5) — State plans and actions to strengthen internal security and ensure that all
appropriate internal controls and processes are in place and are adequate to assess
internal risks and threats, ensure program integrity, and minimize program
vulnerabilities (see UIPL No. 14-17).

Idaho is in compliance with the criteria outlined in UIPL 14-17 and has adequate
internal controls in place. Additionally, all staff and vendors with access to confidential
UC information must fill out a nondisclosure agreement. This year, the Department is
beginning the process of requiring background checks of all staff with access to
confidential information. For all items involving payment, multiple parties are involved
before issuing payment to make sure there is a clear separation of duties. Our claims
center and Compliance unit both operate behind locked doors, requiring key card entry
by Department or contracted staff only.

e (Topic #6) — State plans and actions to evaluate the effectiveness and equity of fraud
prevention and detection, ID verification, and improper payment reduction activities.
State should include strategies to ensure that processes used to detect and prevent fraud
are effective and do not limit the ability for a legitimate claimant to apply for and
become eligible for UC. States implementing or using facial recognition technology in
their ID proofing processes must also report findings from bias testing and provide
updates on efforts to mitigate biases or barriers in this section of the IAP.
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Identify potential barriers that are created by fraud prevention and detection functions
for legitimate claimants. Provide plans and actions designed to mitigate such risks.

Anytime there is a focus on preventing and detecting fraud, there is the risk that
a legitimate claimant will be flagged inappropriately. Idaho has a Discovery
team that reviews claim activity on a daily basis, as part of their priority
workload. In addition to fraudulent activity, they are also looking for false
positives. When false positives are detected, the Department works closely with
ID.me and/or the adjudication staff, to confirm identification and release any
other incorrectly flagged issues.

As required in UIPL No. 11-23, states must ensure there is at least one timely,
effective, and accessible non-digital alternative to online ID verification, which
should not be overly burdensome on applicants, limit access to public benefits
programs or the timely receipt of benefits, or stigmatize members of the public in any
way. Provide details on the state’s non-digital ID verification option(s).

For claimants who are unable or unwilling to utilize the ID.me process, we verify
their identity in person at our one stop centers by having them submit copies of
driver’s licenses and social security cards. Representatives are available to
discuss the requirements and assist the claimant in-person through this process.

Include how the state flags cases for suspected fraudulent activity and how
investigation resources are assigned, including:
e What risk scoring elements and/or prioritization elements are used.

Idaho uses IDH for risk scoring elements such as matching against multi-
state claim and SAR, and name or DOB mismatch. Idaho also uses an
internal Fraud Finder application for reviewing risks such as suspicious IP
addresses, bank accounts, and multiple addresses.

e How the risk scoring elements and/or prioritization elements are weighted.

Idaho uses IDH scoring elements for prioritization.

e How the state evaluates the weights based on false positives and negatives.

Idaho evaluates each one on an individual basis for validity.

e How risk scoring elements and/or prioritization elements are updated.

Idaho uses the webservice with IDH to ensure all elements are updated.

e How the state ensures the fraud risk scoring and/or prioritization of cases does not
negatively affect legitimate claimants.

Idaho individually reviews each one and only the claims that are suspicious
or potentially fraudulent are flagged in the system. Claimants that are
currently filing are prioritized in an effort to reduce the amount of any
improper payments.

Include details on how the state measures claimants’ usage of both digital and non-
digital identity verification options, how the state reviews digital services for false
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positive and false negatives, and how the state ensures legitimate claimants have
alternative paths to prove their identity and/or resolve issues, including providing a
possible recourse.

Identify verification starts with Idaho’s partnership with ID.me, our trusted
authentication vendor. Claimants must pass ID.me each time they file an initial
claim, log into our claimant portal or do their weekly certification. Idaho is able
to monitor the use of IDme services at will. In addition to IDme, Idaho monitors
activity and conducts crossmatches in our Fraud Finder application. Claims that
indicate a potential false positive are manually reviewed by staff. Idaho has staff
members available to answer the phones lines throughout the workweek to
answer questions, address issues, and provide guidance on the claim filing
process. Claimants who are unwilling or unable to utilize digital ID verification
are able to verify in-person if they choose.

(Topic #7) — State plans and actions to mitigate negative consequences for victims of Ul
ID fraud, including ensuring simplified processes to remove the victim’s liability for
overpayments resulting from ID fraud.

» Include details regarding how the state provides a reporting mechanism for UI ID

fraud on their websites, communicates status updates for such investigations, and
takes action to protect the victim when the state determines that UT ID fraud has
occurred (see UIPL No. 11-23 for more details on protecting victims of ID fraud).

Idaho has a website that allows individuals to provide tips on UI fraud, including
reporting ID fraud. Idaho also has dedicated phone staff that are able assist with
individuals reporting ID fraud and with victims of ID fraud. Idaho has an offline
system that allows victims of ID fraud to securely file for and receive Ul benefits.
The offline system requires manual intervention when filing the initial claim and
each weekly certification. This provides an added layer of oversight and security
for those individuals that were victims of identity theft. It also allows Idaho to
accurately track weekly certifications and payments made to the victim
separately from those associated with a bad actor.

Include the state’s procedures for mitigating negative impacts on the UI ID fraud
victim (e.g., establishing a pseudo claim record, temporarily marking the
overpayment as “uncollectible”, etc.).

When Idaho is confident that a claimant is a victim of identity fraud, Idaho will
withhold fraudulent information from overpayments and Form 1099-Gs. Idaho
codes the overpayment as uncollectable for the victim of the fraud.

(Topic #8) — If the state has not provided complete and accurate overpayment reporting

on the ETA 227 reports (Overpayment Detection and Recovery Activities), and the
ETA 902P report (Pandemic Unemployment Assistance Activities), the state must

provide information on plans for improvement, including timeframes and milestones,
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for addressing the issue and ensuring complete, accurate, and timely reporting in FY
2024.

» If the state has submitted all data for the ETA 227 or 902P reports, this section is not
applicable, and the state can input “N/A”.

» N/A: Idaho has submitted all ETA 227 and 902P reports. Idaho will focus on
data validation during FFY 2024 and will review reports throughout that
process to verify accuracy. If deficiencies are identified, Idaho will take steps to
correct the deficiencies and submit amended reports as quickly as possible.
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(6) Organizational Chart: The organization chart must conform to the requirement for
delivery of service through public employment offices, or such other designated
providers as the Secretary may authorize; show the State's configuration from the
Governor of the State down to the point of Employment Service and Ul customer
service delivery; and provide sufficient detail to show each organizational unit
involved and the title of the unit manager.

See Idaho’s FY24 Ul Related Organizational Charts on the following page.
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Tami Pipenhagen-Johnson

Norma Calderon

Marina Ceja-Juarez

Emily Tew (Pocatello)
Ul Claims Adjudicator
PCN 1206
Pay Grade K

(Post Falls) Workforce Consultant Workforce Consultant
Workforce Consultant PCN 2005 | PCN 2012
PCN 1128 Pay Grade J Pay Grade J
Pay Grade J
Ramon Martinez Vera Fatima Guillen Ivy Andrade
(Caldwell) Workforce Consultant Workforce Consultant
Workforce Consultant PCN 2024 | PCN 2009
PCN 1056 Pay Grade J Pay Grade J
Pay Grade J
Andrea Huxoll (Lewiston) Trish (Patricia) Schiers Kay Brown
Workforce Consultant Workforce Consultant | | Workforce Consultant
PCN 1217 PCN 1176 PCN 2025
Pay Grade J Pay Grade J Pay Grade J

Kim Eisenbarth (Pocatello
Ul Claims Adjudicator
PCN 1209
Pay Grade K

Oscar Escobedo (twin Falls)
Workforce Consultant

PCN 2015
Pay Grade J

Megan Krackenberger
Workforce Consultant

Chandrea Mendoza
Workforce Consultant

Fausto Freile (Pocatello)
Ul Claims Adjudicator
PCN 2093
Pay Grade K

Suzette Brown

Workforce Consultant

PCN 2000
Pay Grade J

PCN 2027 PCN 1169
Pay Grade J Pay Grade J
Ashley Garner Stacie Weeks
Workforce Consultant Workforce Consultant
PCN 2737 PCN 2026
Pay Grade J Pay Grade J

Predesminda Watson
Workforce Consultant
PCN 1159
Pay Grade J

Kim Renner-Roby (Post Falls)
Labor Unit Supervisor
6529 1770 Unit Sup 7
Pay Grade L

Ul Claims Adjudicator =

La Ann Boger (Sandpoint)
Ul Claims Adjudicator
PCN 1196
Pay Grade K

Jeannie Morgan (Post
Falls)

Ul Claims Adjudicator =

PCN 1202
Pay Grade K

Ul Claims Adjudicator  f=—

Jon Hancock
Ul Claims Adjudicator
PCN 2004
Pay Grade K

Sara Agueros (Post Falls)
Ul Claims Adjudicator
PCN 2740
Pay Grade K

Julie Aldrich (Post Falls)
Ul Claims Adjudicator
PCN 1797
Pay Grade K

VACANT (trengove)
Ul Claims Adjudicator
PCN 2023
Pay Grade K

Michelle Roth
Ul Claims Adjudicator
PCN 2736
Pay Grade K

Jessica MacMillan
Labor Unit Supervisor
6530 1770 Unit Sup 8
Pay Grade L

Mary Lasuen
Labor Unit Supervisor
6531 1770 Unit Sup 9
Pay Grade L

Wesley Jones (Twin Falls)
Ul Claims Adjudicator
PCN 1126
Pay Grade K

Joe Bourget
Ul Claims Adjudicator

Leslie Orthman (Burley)
Ul Claims Adjudicator
PCN 2016
Pay Grade K

PCN 1200
Pay Grade K

Veronica Torres
Ul Claims Adjudicator

VACANT (metzger)
Ul Claims Adjudicator
PCN 2163
Pay Grade K

PCN 1060
Pay Grade K

James Kimball
Ul Claims Adjudicator

Michael Gerro
Ul Claims Adjudicator
PCN 1233
Pay Grade K

PCN 1235
Pay Grade K

Megan Beumeler
Ul Claims Adjudicator

Emerald Sarver
Ul Claims Adjudicator
PCN 1234
Pay Grade K

PCN 1236
Pay Grade K

Brittany Kilmer
Ul Claims Adjudicator

America Del Bosque
(Burley)
Ul Claims Adjudicator
PCN 1921
Pay Grade K

PCN 2014
Pay Grade K

Scott Brandon
Ul Claims Adjudicator

PCN 2512
Pay Grade K
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Idaho Department of Labor
Ul Compliance Bureau - 0760
Michael Johnson - Administrator
89.0 FTP
Revised: September 25, 2023

JoAnna Henry
Bureau Chief
6342 1760 1910 BC
Pay Grade P

Penny Clink

Ul Program Support Analyst.

6361 1760 PR SP AN
Pay Grade L

Carolyn Casebolt
Program Manager
6363 1760 PRG MGR 1
Pay Grade N

Carrie Hale
Program Manager
6364 1760 PRG MGR 2
Pay Grade N

[ I ] | [ I I I
Brenda Ellis Melisa Huyck-Olsen

Jennifer Souza (Burley) Noelia Luna (Caldwell) Karen Rogers (Caldwell) Joel Dixon Brian Jenkins Jaimie Cassel

Labor Unit Supervisor (Caldwell)
6358 1760 L USUP 1
Pay Grade L

Prog Supv - BAM Unit
6365 1760 PROG SUP 1
Pay Grade M

Prog Supv
6366 1760 PROG SUP 2
Pay Grade M

Prog Supv
6367 PROG SUP 3
Pay Grade M

Program System Spec - Auto
6362 1760 PR SYS SP
Pay Grade L

Prog Supv - BPC Unit
6368 1760 PROG SUP 4
Pay Grade M

Jennifer Dickeson
(Lewiston)
Ul Claims Investigator
PCN 1051
Pay Grade K

Kevin Rosenberger
(Caldwell)
Ul Tax Examiner
PCN 1721
Pay Grade L

Marlene Everitt
Technical Records Spec 2
PCN 3018
Pay Grade |

William Kinney
Ul Tax Examiner
PCN 1084
Pay Grade L

on Gnesa (Twin Falls)
Ul Tax Examiner

PCN 3029

Pay Grade L

Labor Unit Supervisor
6359 1760 L USUP 2
Pay Grade L

Prog Supv
6369 1760 PROG SUP 4
Pay Grade M

Cindi Whittet
Ul Claims Investigator
PCN 2131
Pay Grade K

Debi Middlekoop (Lewiston):
Workforce Consultant
PCN 1091
Pay Grade J

Katende Ngeleka
Technical Records Spec 2
PCN 1002
Pay Grade |

Marian Cuevas
Ul Tax Representative
PCN 1239
Pay Grade K

Page (Lewiston)
Ul Claims Investigator
PCN 2572
Pay Grade K

Maria Garcia (Caldwell)
Ul Tax Examiner
PCN 3181
Pay Grade L

Star Warne
Ul Tax Representative
PCN 1040
Pay Grade K

Eric Patera (Lewiston)
Ul Tax Examiner
PCN 3132
Pay Grade L

Pam Crowe (Post Falls)
Ul Tax Examiner
PCN 1732
Pay Grade L

Vicki Raass

Ul Claims Investigator
PCN 1021
Pay Grade K

Lauren Ault

Pay Grade K

Maureen Heath
Technical Records Spec 2
PCN 1110
Pay Grade |

Sandra Baker (Twin Falls)
Ul Tax Representative
PCN 3033
Pay Grade K

Michelle Getz
Labor Unit Supervisor
6360 1760 L USUP 3

Pay Grade L

Caroline Houston
Technical Records Spec 2
PCN 1147
Pay Grade |

Anthony Soares
Technical Records Spec 2
PCN 1118
Pay Grade |

Bobbi Tidwell (Lewiston)
Ul Claims Investigator
PCN 3153
Pay Grade K

Tomas Guillen
Technical Records Spec 2
PCN 1148
Pay Grade |

Gricelda Blanco (Caldwell)
Ul Tax Examiner
PCN 1035
Pay Grade L

Julie Schieno-Feliciano
(Caldwell)
Ul Tax Examiner
PCN 1083
Pay Grade L

Joleen Beggs (Lewiston)
Ul Tax Examiner
PCN 1023
Pay Grade L

Tyra Hayes (Pocatello)
Ul Claims Investigator
PCN 3131
Pay Grade K

Lesley Orcutt (Lewiston)
Workforce Consultant
PCN 1224
Pay Grade J

Matthew Long
Technical Records Spec 2
PCN 1120
Pay Grade |

Charlene Sheffler
(Sandpoint)
Ul Tax Representative
PCN 3076
Pay Grade K

VACANT (gabelman)
Technical Records Spec 2
PCN 1119
Pay Grade |

LaRae Cooke
Technical Records Spec 2
PCN 1784
Pay Grade |

Darrin Slack
Technical Records Spec 2
PCN 1757
Pay Grade |

Debra Taylor (Pocatello)
Ul Claims Investigator
PCN 2571
Pay Grade K

Ellen Tingstrom (Caldwell)
Ul Tax Examiner
PCN 1085
Pay Grade L

Dixie Gerdes
Ul Tax Examiner
PCN 1086
Pay Grade L

Blanca Luna (Caldwell)
Ul Tax Examiner
PCN 3180
Pay Grade L

Jennifer Sharp (Post Falls)
Ul Claims Investigator
PCN 2570
Pay Grade K

Sharon Clagg (Caldwell)
Workforce Consultant
PCN 1047
Pay Grade J

Hannah Dawson
Technical Records Spec 2
PCN 1111
Pay Grade |

Jeff Ehler
Ul Tax Representative
PCN 1789
Pay Grade K

Maria Keith
Technical Records Spec 2
PCN 1808
Pay Grade |

VACANT (tracadas)
Technical Records Spec 2
PCN 1917
Pay Grade |

Dena Wagner
Technical Records Spec 2
PCN 1149
Pay Grade |

Nicole Brock (Caldwell)
Ul Tax Examiner
PCN 1082
Pay Grade L

Adriana de Luna (Caldwell)
Ul Tax Examiner
PCN 1005
Pay Grade L

Carolee Gardner (Pocatello)
Ul Tax Examiner
PCN 3151
Pay Grade L

Crystal Sharette
Workforce Consultant
PCN 1185
Pay Grade J

Nicole Gress

Ul Claims Adjudicator
PCN 2002
Pay Grade K

VACANT (tegnell)
Workforce Consultant
PCN 1218
Pay Grade J

VACANT (ramsay)
Ul Tax Representative
PCN 3179
Pay Grade K

Maria Trejo
Technical Records Spec 2
PCN 1591
Pay Grade |

Elizeria Soto (Caldwell)
Ul Tax Examiner
PCN 1045
Pay Grade L

Christina Wiener
Technical Records Spec 2
PCN 1109
Pay Grade |

Guadalupe Salinas(Caldwell)
Ul Tax Examiner
PCN 1238
Pay Grade L

Elizabeth Torres
Ul Tax Representative
PCN 2576
Pay Grade K

Maria Feagin
Technical Records Spec 2.
PCN 1219
Pay Grade |

Karen Lish (Pocatello)
Ul Tax Examiner
PCN 3011
Pay Grade L

VACANT (loera)
Technical Records Spec 2
PCN 1050
Pay Grade |

Cody Brown
Ul Tax Rep
PCN 1171
Pay Grade K

Tina Holmquist (Caldwell)
Ul Tax Examiner
PCN 1103
Pay Grade L

Skyler Hamilton
Technical Records Spec 2
PCN 1221
Pay Grade |

Jessica White
Technical Records Spec 2
PCN 1195
Pay Grade |

Ben Thill
Ul Tax Examiner
PCN 1237
Pay Grade L

VACANT (price)
Ul Claims Adjudicator
PCN 1104
Pay Grade K

Diane Hairston (Lewiston)
Workforce Consultant
PCN 1105
Pay Grade J

Raven Machie
Technical Records Spec 2
PCN 3203
Pay Grade |

VACANT (bowman
Ul Tax Representative
PCN 3014
Pay Grade K

VACANT
Ul Claims Adjudicator
PCN 1107
Pay Grade K

Kyle Campbell
Technical Records Spec 2
PCN 1115
Pay Grade |

Odet Younant
Technical Records Spec 2
PCN 1007
Pay Grade |

Martin Rebensteiger
Technical Records Spec 2
PCN 1918
Pay Grade |

VACANT (smith)
Ul Tax Representative
PCN 1046
Pay Grade K

Kimberly Heck
Workforce Consultant
PCN 2063
Pay Grade J

Becky Rice
Ul Ben Overpayment Spec
PCN 1193
Pay Grade K

Nathan Kaminski
Technical Records Spec 2
PCN 1010
Pay Grade |

Nicole Whitlow
Technical Records Spec 2
PCN 1220
Pay Grade |




Idaho Department of Labor
Appeals Bureau - 0720
Michael Johnson - Administrator
16.0 FTP
Revised: November 30, 2023

Rick Langford
Appeals Bureau Chief
6328 1720 APPLB C

Pay Grade O

Cathy Richmond
Labor Unit Supervisor
6341 1720 Unit Sup

Pay Grade L

[ "Mary Shields
Appeals/Hearings Tech
PCN 1535

(™ Pay Grade J

Melanie Hulme
Technical Records Spec 2

PCN 1230
| . Pay Grade |

I Carmen Sterr
Appeals/Hearings Tech
PCN 1536

L Pay Grade J

VACANT (sterr)
Technical Records Spec 2

[ Alta Alexander
Technical Records Spec 2
PCN 1231

| - Pay Grade |

PCN 1194
kr Pay Grade |

[Ruth Sheckells
Technical Records Spec 2

Brian Catter
Technical Records Spec 1
PCN 1192

| Pay Grade H

PCN 1229
| Pay Grade |

Caroline Devereux
Hearing Officer
PCN 3066

L Pay Grade L

Stephanie Little
Hearing Officer
PCN 2817
Pay Grade L

Janet Hardy
Hearing Officer
PCN 1801

| Pay Grade L

Gregory Stevens
Hearing Officer
PCN 1743
Pay Grade L

Kristen Trengove (Rathdrum)
Hearing Officer
PCN 1227
Pay Grade L

VACANT (kime)
Hearing Officer
PCN 1747
Pay Grade L

VACANT (player)
Hearing Officer
PCN 1228
Pay Grade L




Idaho Department of Labor
Region 1 Local Offices
Kristyn Carr, Administrator
Kellye Sharp - Area Manager
18.0 FTP
Revised: December 14, 2023

Post Falls

Dave Darrow
Manager, Labor
PCN 2247
Pay Grade N

f
Shirley Ackerman Kenneth Scott - DVOP
Labor Unit Supervisor Workforce Consultant
PCN 2200 PCN 2091
Pay Grade L Pay Grade J

Stacey Miller VACANT (mowatt) i
Workforce Consultant Workforce Consultant Samual Banks (St. Maries)
PCN 2210 PCN 2606 Workforce Consultant

Pay Grade J Pay Grade J PCN 1146
Pay Grade J

David Paxton Keeler Crawford
Workforce Consultant Workforce Consultant
PCN 1780 PCN 2018 VACANT (offerman)

Pay Grade J Pay Grade J Workforce Consultant
PCN 2668

Pay Grade J

Karen Randolph Annie Brandt
Workforce Consultant Workforce Consultant -
PCN 2530 PCN 1150 ._-m_\j_.jv\ Davis (Sandpoint)

Pay Grade J Pay Grade J Workforce Consultant
PCN 3068

Pay Grade J

Jaquetta Banks Susan Norris
Workforce Consultant Workforce Consultant
PCN 2603 PCN 2684 Marzena Homa (Bonners Ferry)

Pay Grade J Pay Grade J Workforce Consultant
PCN 2604

Pay Grade J

Tara McKelvey
On-going Vacant PCN’s: Workforce Consultant Megan Ross
PCN 2174 - Manager, Labor-360 PCN 2641 Workforce Consultant
Pay Grade J PCN 1144

Pay Grade J




Idaho Department of Labor
Region 2 Local Office
Kristyn Carr - Administrator
Kellye Sharp, Area Manager
12.0 FTP
Revised: December 14, 2023

Lewiston

Misti Sullivan
Manager, Labor
6070-1170 MGR

Pay Grade N

Pay Grade J

James Krueger - DVOP
Workforce Consultant
6078-1170 WC 6

Pay Grade J

Monica Jones (Orofino)
Workforce Consultant
6077-1170 WC 5

On-going Vacant PCN’s:

(2609) 1170 WC 8 Workforce Consultant
(2806) 1170 WC 10 Workforce Consultant
(1145) 1170 WC 2 Workforce Consultant

Jo Payne
Labor Unit Supervisor
6071-1170 Super
Pay Grade L

Terry Sheets
Workforce Consultant
6079-1170 WC 7
Pay Grade J

Amanda Shaffer
Workforce Consultant
6081-1170WC 9
Pay Grade J

Beth Harrington
Workforce Consultant
6076-1170 WC 4
Pay Grade J

Emily Mountford
Workforce Consultant
6075-1170 WC 3
Pay Grade J

Stacey Wendt
Workforce Consultant
6072-1170WC 1
Pay Grade J




Idaho Department of Labor
Region 3 Local Offices
Kristyn Carr, Administrator
45.0 FTP
ERED Revised: September 25, 2023 ()

Jill Kleist
Area Manager

Kellye Sharp
Area Manager

Daniel Holmes Elizabeth Anzaldua
Manager, Labor Manager, Labor
5993-1030 MGR 6020-1080 MGR

Pay Grade N Pay Grade N

[

Julie Sherry ,
Labor Unit Supervisor Mitch Post
5994-1030 SPR 1 Labor Unit Supervisor
Pay Grade L 6021-1080 SUPER

Anthony Deville
Workforce Consultant
6015-1030 WC 20
Pay Grade J

Keith Whiting
Workforce Consultant
6005-1030 WC 10
Pay Grade J

Michael LeDuc
Workforce Consultant
6013-1030 WC 18
Pay Grade J

Pay Grade L

Sheri Phimmasone
Workforce Consultant
5997-1030 WC 02
Pay Grade J

Eliza Larimore
Workforce Consultant
5996-1030 WC 1
Pay Grade J

Larry Zirtzman
Workforce Consultant
6011-1030 WC 16
Pay Grade J

VACANT (Swain)

Workforce Consultant

(2765)-1080 WC 17
Pay Grade J

Jessica Gudino
Workforce Consultant
6041-1080 WC 9
Pay Grade J

Julia Holmes
Workforce Consultant
6014-1030 WC 19
Pay Grade J

Aidan Ozuna
Workforce Consultant
5999-1030 WC 04
Pay Grade J

Joe Goitoindia
Workforce Consulant
6009-1030 WC 14
Pay Grade J

Sherri Fine
Workforce Consultant
6038-1080 WC 6
Pay Grade J

Kameron Elumbaugh DVOP
Workforce Consultant
6027-1080 WC 14
Pay Grade J

Monico Sanchez
Workforce Consultant
6033-1080 WC 2
Pay Grade J

Dijana Kajdic
Workforce Consultant
6001-1030 WC 06
Pay Grade J

Greg Gardner
Workforce Consultant
6000-1030 WC 05
Pay Grade J

Lisa Biggs
Workforce Consultant
6007-1030 WC 12
Pay Grade J

Sonia Cardenas
Workforce Consulant
6024-1080 WC 11
Pay Grade J

Matt Bennett
Workforce Consultant
6023-1080 WC 10
Pay Grade J

VACANT (post)
Workforce Consultant
(3130)-1080 WC 19
Pay Grade J

VACANT
Workforce Consultant
6031-1080 WC 18
Pay Grade J

David LeDuc
Workforce Consultant
6004-1030 WC 09
Pay Grade J

Cecelia Oliva
Workforce Consultant
6010-1030 WC 15
Pay Grade J

Janalee Henderson
Workforce Consultant
6002-1030 WC 07
Pay Grade J

Maribel Guzman
Workforce Consultant
6039-1080 WC 7
Pay Grade J

Traci Petitt
Workforce Consultant
6036-1080 WC 4
Pay Grade J

Bill DeMaree
Workforce Consultant
6029-1080 WC 16
Pay Grade J

Stacie Weeks
Workforce Consultant
6003-1030 WC 08
Pay Grade J

Vacant PCN’s:

(1016) 5995-1030 SPR 4- Labor Unit

Supervisor

Lance Kaldor
Workforce Consultant
6006-1030 WC 11
Pay Grade J

Monica Nieto
Workforce Consultant
6037-1080 WC 5
Pay Grade J

Workforce Consultant
6012-1030 WC 17
Pay Grade J

Autumn Hastings (Mtn Home)

Miranda Nelson (Meridian)
Workforce Consultant
6008-1030 WC 13
Pay Grade J

Alejandra Castaneda
Workforce Consultant
5998-1030 WC 03
Pay Grade J

Cynthia Arment
Workforce Consultant
6022-1080 WC 1
Pay Grade J

Neils Tidwell
Workforce Consultant
6025-1080 WC 12
Pay Grade J

Steven Adkins
Workforce Consultant
6026-1080 WC 13
Pay Grade J

Lisa Burgess (Payette)
Workforce Consultant
6034-1080 WC 20
Pay Grade J

Megan Spanton (Emmett)
Workforce Consultant
6028-1080 WC 15
Pay Grade J

Paula Macias
Workforce Consultant
6040-1080 WC 8
Pay Grade J

David Arciniega
qum_Mam Consultant
6035-1080 WC 21
Pay Grade J




Idaho Department of Labor
Region 4 Local Offices
Kristyn Carr, Administrator
Jill Kleist - Area Manager
14.0 FTP
Revised: September 25, 2023

Megan Beyer
Manager, Labor
6098-1370 MGR

Pay Grade N

Chet Jeppesen
Labor Unit Supervisor
6016-1050 Super
Pay Grade L

Burley

Maggie Holm
Workforce Consultant
PCN 2061
Pay Grade J

Glinda Fennel
Workforce Consultant
PCN 1003
Pay Grade J

Gayla Willis
Workforce Consultant
PCN 2623
Pay Grade J

Twin Falls

Virginia Enriquez Louis Almanza
Workforce Consultant Workforce Consultant
PCN 1133 PCN 2022
Pay Grade J Pay Grade J

Leticia Nieto Kent Oltrogge
Workforce Consultant Workforce Consultant
PCN 2518 PCN 2070
Pay Grade J Pay Grade J

Randy Neerdaels Jorge Alcaraz
Workforce Consultant Workforce Consultant
PCN 2792 PCN 2116
Pay Grade J Pay Grade J

Joe Lozano - DVOP
Workforce Consultant
PCN 2543
Pay Grade J

Brooke Thompson
Workforce Consultant
PCN 1106
Pay Grade J

On Going PCN’s
1803 - Labor Unit Supervisor




Idaho Department of Labor

Region 5 Local Offices

Kristyn Carr, Administrator

Jill Kleist - Area Manager
11.

0 FTP

Revised: November 1, 2023

Pocatello

Kandi Rudd
Manager, Labor
6082-1270 MGR

Pay Grade N

Brandy Witt

Labor Unit Supervisor

6083-1270 Super 1
Pay Grade L

Abigail Clark
Workforce Consultant
PCN 1130
Pay Grade J

Alejandro Patino
Workforce Consultant
PCN 2072
Pay Grade J

Jennifer Heisler
Workforce Consultant
PCN 2020
Pay Grade J

Brooke King
Workforce Consultant
PCN 2406
Pay Grade J

Darrick Flores-DVOP
Workforce Consultant
PCN 2152
Pay Grade J

David Usyak
Workforce Consultant
PCN 1131
Pay Grade J

Clinton Renn
Workforce Consultant
PCN 2133
Pay Grade J

MaryAnne Siciliano (Blackfoot,
Soda Springs)
Workforce Consultant
PCN 2049
Pay Grade J

Elizabeth Perez (Blackfoot/
Soda Springs)
Workforce Consultant
PCN 2716

Pay Grade J




Idaho Department of Labor
Region 6 Local Offices
Kristyn Carr, Administrator
Jill Kleist — Area Manager

14.0 FTP
Revised: September 25, 2023

Idaho Falls

Windy Hahn
Manager, Labor
6056-1130 MGR

Pay Grade N

Brandon Moffat
Labor Unit Supervisor
6057-1130 Super

Pay Grade L

Cindy Olson (Salmon)
Workforce Consultant
PCN 2731
Pay Grade J

Maria Martin
Workforce Consultant
PCN 1733
Pay Grade J

Heather Kinghorn
Workforce Consultant
PCN 2816
Pay Grade J

Leonardo Pereyra
Workforce Consultant
PCN 2330
Pay Grade J

Jodie Andreasen
Workforce Consultant
PCN 2637
Pay Grade J

Denise Spring - LVER/DVOP
Workforce Consultant
PCN 2067
Pay Grade J

Lonnie Jensen
Workforce Consultant
PCN 2013
Pay Grade J

VACANT (elliott)
Workforce Consultant
PCN 1132
Pay Grade J

Laurellee Montgomery
Workforce Consultant
PCN 2104
Pay Grade J

Jennifer Mares
Workforce Consultant
PCN 2001
Pay Grade J

Jeffrey Chaffin
Workforce Consultant
PCN 1790
Pay Grade J

Jeanne Kerbs
Workforce Consultant
PCN 2804
Pay Grade J




Idaho Department of Labor
Workforce Services Division - 0800 Kristyn Carr

Administrator
3.0 FTP 6559 2401800 ADMIN

Revised: August 25, 2023

| ]
Kellye Sharp (Lewiston) Sarah Nash Jill Kleist (Pocatello)
North Area Manager Program Manager Southeast Area Manager
Area Manager, Labor (P) 6562 2401800 Prg Mgr Area Manager, Labor (P)
6560 2401800 Area Mgr 1 Pay Grade N 6561 2401800 Area Mgr 2

Post Falls - CC 0090
Dave Darrow
Manager, Labor

Caldwell - CC 0080
Elizabeth Anzaldua
Manager, Labor

Lewiston - CC 0170
Misti Sullivan
Manager, Labor

Sandpoint - CC 0360
Justin Offermann
Manager, Labor

Boise - CC 0030
Dan Holmes
Manager, Labor

Burley - CC 0050
Megan Beyer
Manager, Labor

Twin Falls - CC 0370
Megan Beyer
Manager, Labor

Idaho Falls - CC 0130
Windy Hahn
Manager, Labor

Pocatello - CC 0270
Kandi Rudd
Manager, Labor




Idaho Department of Labor
Accounting Bureau - 0610
Matt Warnick - Administrator
FTP 27
REVISED: December 14, 2023

Carrie Peterman
Financial Executive Officer
6229 1610 Fin Ex Off
Pay Grade P

ol

Cost Acct. & Accts Payable
Jamee Zahm
Financial Specialist Principal
6228 1610 CA-AP PR - M

Cost Accounting
Alan Jenkins
Financial Specialist, Sr.
6227 1610 CASup - L

Kimbria Kitto
Financial Specialist
PCN 1043
Pay Grade K

Chey Martineau
Financial Specialist
1029
Pay Grade K

Andrea Senecal
Financial Technician, Sr
PCN 1503
Pay Grade |

Budget Officer
Holly Stevenson
Financial Specialist, Principal
6221 1610 BO - M

Financial Reporting & Ul Acct
Simon So
Financial Specialist Principal
6236 1610 FR-UI PR - M

Accounts Payable
Nancy Fulfer

Financial Specialist, Sr.
6220 1610 AP Sup - L

Marcella Ingledue
Financial Specialist, Sr.
PCN 1630
Pay Grade L

Financial Reporting & WOTC
Michelle French
Financial Specialist, Sr.
6234 1610 FR Sup - L

Bridgette Lycklama
Financial Specialist
PCN 1631
Pay Grade K

Christina Blansett
Buyer
PCN 1635
Pay Grade J

William Spoja
Financial Specialist
PCN 1009
Pay Grade K

Shari Kaiser
Financial Technician
PCN 3200
Pay Grade H

Chelo Smith
Financial Technician
PCN 3201
Pay Grade H

Lara Millich
Financial Technician
PCN - 1632
Pay Grade H

Joline MacDonald
Financial Technician
PCN 3202
Pay Grade H

Lydia Lewis
Financial Specialist
PCN 1786
Pay Grade K

VACANT-(nichols)
Financial Specialist
PCN 1008
Pay Grade K

Elaine Pinter
Technical Records Spec 2
PCN 1116
Pay Grade |

VACANT
Financial Technician
PCN 1036
Pay Grade H

Ul Accounting
Jean Nichols
Financial Specialist, Sr.
6241 1610 Ul Sup - L

Sandra Knapp
Financial Technician, Sr.
PCN 2830
Pay Grade |

Lori Ridenour
Financial Technician, Sr.
PCN 1572
Pay Grade |

Sandra Rodriguez-Martinez
Financial Technician
PCN 3034
Pay Grade H

Holly Alsleben
Financial Technician
PCN 1755
Pay Grade H




(7) SQSP Signature Page. The State administrator must sign and date the SQSP Signature
Page. By signing the Signature Page, the State administrator certifies that the State
will comply with all the assurances and activities contained in the SQSP guidelines.

See Idaho’s FY24 SQSP Signature Page on the following page.
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U.S. Department of Labor

SQSP SIGNATURE PAGE
OMB Control No.: 1205-0132 Expiration Date: 02/29/2024
FEDERAL FISCAL YEAR STATE

U.S. DEPARTMENT OF LABOR Employment

and Training Administration FFY 2024 DAHD

UNEMPLOYMENT INSURANCE
STATE QUALITY SERVICE PLAN
SIGNATURE PAGE

This Unemployment Insurance State Quality Service Plan (SQSP) is entered into between the Department
of Labor, Employment and Training Administration, and

IDAHO DEPARTMENT OF LABOR
(NAME OF STATE AGENCY)

'The Unemployment Insurance SQSP is part of the State's overall operating plan and, during this Federal
fiscal year, the State agency will adhere to and carry out the standards set forth in Federal Ul Law as
interpreted by the DOL, and adhere to the Federal requirements related to the use of granted funds.

All work performed under this agreement will be in accordance with the assurances and descriptions of
llactivities as identified in the SQSP Handbook and will be subject to its terms.

TYPED NAME AND TITLE ISIGNATURE IDATE
JANI REVIER, DIRECTOR %M/ S 11/6/2023
STATE ADMINISTRATOR (print name)

IDOL — REGIONAL OFFICE APPROVING
OFFICIAL (print name)

DOL - NATIONAL OFFICE APPROVING
OFFICIAL (print name)
(if required)
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Though a State needs to submit the complete SQSP package on a 2-year cycle, there are
certain documents contained in the SQSP package which are required to be submitted by States
annually as part of the off-year submission. The documents which are required to be submitted
annually are considered a modification to the complete SQSP submitted the previous year.
Since funds for State Ul operations are appropriated each year, each State is required to
annually submit the transmittal letter, budget worksheets, organizational chart and the
signature page. The modification may also include CAPs for new identified performance
deficiencies, and any required modifications to existing CAPs.

Since the Ul program is a required one-stop partner, States have the option of
including Ul in the Combined State Plan authorized by WIOA sec. 103.

(b) Requirements for States electing to include Ul in the Combined State Plan: States that elect
to include Ul in the Combined State Plan must:

(1) Submit an SQSP in the following manner depending on their timing in the SQSP cycle:

(A)If a State is in the first year of their 2-year cycle, , the State is required to submit
the most recently approved complete SQSP package. A complete SQSP package
will include the Transmittal Letter, Budget Worksheets/Forms, State Plan
Narrative, CAPs (including the milestones and the completion date for each
milestone), the Ul IAP, Organizational Chart, and the SQSP Signature Page. One
of the key goals for the Ul program is to ensure that claimants are able to
successfully return to work. As such, the SQSP State Plan Narrative must
provide a discussion of the plan coordination with other WIOA Combined Plan
programs to ensure a coordinated effort and integrated service delivery.

Idaho is in the first year of the 2-year cycle as such the required documents are submitted in
the appropriate sections.

(B)If a State is in the second year of the 2-year cycle, the State is required to submit
the most recently approved complete SQSP package with a modification that
must include the Transmittal Letter, Budget Worksheets/Forms, Organizational
Chart, and the SQSP Signature page. The modification may also include CAPs for
new identified performance deficiencies, and any required modifications to
existing CAPs. The CAP must list both specific milestones for key corrective
actions or improvement activities, and the completion date for each milestone.

Idaho is in the first year of the 2-year cycle as such the required documents are submitted in
the appropriate sections.

(2) Submit the required off-year SQSP components as a modification to the Combined
State Plan on the same cycle as the regular SQSP process which must be approved by
September 30th each year.

Idaho is in the first year of the 2-year cycle as such the required documents are submitted in
the appropriate sections.
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